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CAC NHAN TO RUI RO

RUi ro vé kinh té

Trong nhitng ndm qua, nén kinh té Viét Nam da dat nhiing tién b6 vuwot bac, tc dd tang
trwdng GDP trung binh trong cac nam tir 2002 - 2007 la 7,8%. B&c biét trong nam 2007,
tang trwdng GDP cla Viét Nam Ién t&i 8,48%, mirc tang trudng cao nhat trong vong 1 thap
ky qua. Hon thé nira, nam 2007 ciing la nam danh ddu méc son Viét Nam tré thanh thanh
vién thr 150 clia T6 chirc Throng mai thé gi¢i (WTO), diéu nay chirng té nén kinh té Viét
Nam dé tirng buwdc hdi nhap sau rong vai nén kinh té thé gidi.

Cung vGi nhirng loi ich tir viéc hdi nhap vai nén kinh té thé gi¢i, Viét Nam ciling dang phai
doi mét vdi nhirng thach thirc va khé khan do viéc hdi nhap mang lai, dién hinh la cudc
khiing hoang kinh té thé gi¢i bung phat tr My. Ty I& lam phat & Viét Nam nam 2008 Ién
dén 19,89%, trong khi t6c do tang trwéng GDP 2008 da cé dau hiéu suy gidm chi dat mirc
6,23% so v&i mic 8,48% nam 2007. Chi tiéu nay cho nam 2009 la 5,32%, dv bdo GDP
nam 2010 14 6.5%. Cung v@i dé la canh béo nguy co lam phéat cao sé cé kha nang quay lai
trong nam 2010 sé trg thanh thach thire rat 16n ddi véi chi tiéu dau tv toan xa hdi cla nén
kinh té. Thach thirc nay sé& anh huéng truc ti€p téi cac Cong ty noi chung va voi CTCP xi
mang Hai Van nai riéng.

Rui ro vé luat phap

Cong ty ¢6 phan Xi Mang Hai Van hoat dong theo mo hinh coéng ty c¢6 phan, moi hoat
dong cuia Cong ty dwgc diéu chinh bdi hé thdng cac van ban quy pham phap luat bao gém:
Luat doanh nghiép; Luét chirng khoan, cac vin ban phap luat va cac thong tu huéng dan
lién quan.

Viét Nam dang trong qué trinh phat trién va hoi nhap véi kinh té thé gi6i, moi s thay doi
vé chinh sach quan ly cling nhu si thay ddi vé cac van ban quy pham phép luat diéu chinh
hoat dong cla cac doanh nghiép no6i chung cling nhu cta cadc doanh nghiép trong nganh
ludn co thé xay ra, anh hudng dén hoat déng clia Cong ty.

RUi ro lién quan dén viéc gop vén bang thwong hiéu tri gia 30 ty ctia Vicem

Theo bdo céo ki€ém toan nam 2009 da duoc kiém toan bai Cong ty Kiém toan va Keé toan
AAC: “Tong cong ty Cong nghiép xi mang Viét Nam (Vicem) da goép von dau tv vao
Cong ty béng gia tri thwong hiéu 30 ty dong”. Ngay 27/05/2010, Uy ban ching khoan nha
nwéc da cd cong van s6 1544/UBCK-QLPH vé hudng dan cac van dé gop von khong phai
bang tién, trong d6 quy dinh rd, ngoai trir Tap doan Vinashin cac trudng hop khac gop von
bang gia tri thvong hiéu, tam thoi chwa cho niém yét va giao dich phan v6n gép bang
thuwong hiéu cho dén khi c6 hudng dan clia co quan nha nuwéc co tham quyén”. Theo dé
phan von gép tri gid 30 ty cla Vicem tam thoi chwa dugc niém yét va giao dich cho dén
khi ¢6 huéng dan chinh thic clia co quan nha nudc co tham quyén.
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RUi ro dac thu

4.1

RUi ro canh tranh

Dén ndm 2010-2015 trén pham vi ca nwdc cong nghiép xi mang Viét nam sé cd khoang
trén 50 nha may xi mang 16 quay hoat dong va tap trung day dac vao cac tinh Ha Nam,
Ninh Binh, Thanh Ho4, Hai Duvong, Quang Ninh.

Mot sO y ki€n, ké ca chuyén gia nwéc ngoai nhu td chirc tai chinh thé gi¢i (IFC) va mot sd
lien doanh xi mang tai Viét nam nhu Holcim Viét nam v.v... déu cho rang, néu tiép tuc
tinh trang dau tu phat trién xi mang Viét nam nhu hién nay thi cong nghiép xi mang Viét
nam trong twong lai s& manh man va phan tan thiéu tap trung (nhiéu nha may, nhiéu dau
mdi cong ty) nén sé cé nhiéu rdi ro trong hiéu qua dau tu, sau nay di vao van hanh san xuat
hiéu qua kinh té s& thdp. Do nhiéu cong ty nhé 18, manh man s& dan dén hién tvong canh
tranh khéng lanh manh, ban phé gia v.v.. gy ra tinh trang gia ca thi truong xi mang trong
toan quoc khong on dinh, nha nwéc khé quan ly.

Tuy trong quy hoach c6 néu ra van dé dau tw phat trién giao théng van tai xi mang, dac
biét & van tai bién Bac — Nam, vi tir ndm 2010 tr& di, binh quan moi ndm phai van tai tir
Béac vao Nam khoang 10 triéu tdn xi mang va clinker. Nhung thuc t€, cho dén nay van
chra c6 mdt co quan hay td chirc chuyén nganh nao c6 mot ké hoach thuc sir chuyén lo téi
van dé nay. Néu van dé nay khong duoc gidi quyét Kip thoi va triét dé thi tinh trang mat
can ddi thi truong (Mién Béc thira- Mién Nam thiéu) sé dién ra mot cach rét gay gat

Codng ty sé chiu sy canh tranh rat I&n tir cac doanh nghiép nay. Bong thoi, khi Viét Nam
gia nhap cac t0 chirc thvong mai cla thé gidi, khu vire, thué nhap khau giam khi dé6 Cong
ty sé phai d6i mat truc ti€p v&i san phdm nhap khau tir cac qudc gia khac, gap phai si canh
tranh gay gat vé gia.

Theo thong ké, tong s6 day chuyén san xuat xi mang & Viét Nam nam 2009 la 105, voi
tong cong sudt thiét ké hon 61 triéu tan, wdc tinh san xuat 50 triéu tan. Nam 2009, lvong Xi
mang tiéu thu khoang 44-45 triéu tan.

Tinh dén hét nam 2009, Viét Nam ding trong “top” 10 qudc gia cé san lwgng xi mang Ién
nhét thé gidi. Trong khi dé, s&n lwong xi mang cta Trung Quéc la 1.370 triéu tdn/ndm; An
Do la 160 triéu tan/nam; My la 113 triéu tan/nam; Nhat Ban la 68 triéu tan/nam; Thai Lan
la 65,7 triéu tdn/nam; Tay Ban Nha la 54 triéu tdn/nam, Brazil la 52,9 triéu tan/nam.

TONG HOP CAM KET CUA NGANH CONG NGHIEP XI MANG VIET NAM:
WTO, CEPT/AFTA, ACFTA.

Mat Thué Cam két v6i WTO Cam két CEPT/AFTA | Cam két ACFTA gilra

hang suat trong ASEAN ASEAN v6i Trung quéc.
MEN
Thué | Thué  Thoi | Thué | Thué | Thoi | Thuésuat  Thué |Thoi
suat | suat | gian suat suat | gian 1/1/2006 | suat | gian
khi cudi thuc cubi | thuc cubi |thuc
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gia cung hién 1/1/2006 cung | hién cung | hién
nhap

Ximang | 40 40 32 |4 nam 5 0 2015 40 40
(Nguén : http://www.vnca.org.vn http://vietnamplus.vn)

4.2

4.3

RuUi ro vé bién dong gia ca, nguyén liéu dau vao

Nguyén liéu dau vao quan trong trong nganh san xuat xi mang bao gém: Ba voi, dat sét,
than, dau, clinker, thach cao, bazan, cuéc van tai,... Trong khi do, gid cd mot s6 nguyén
liéu dau vao nay thwong bién dong bat thudng, tir cudi thang 9/2009, Tap doan Céng
nghiép Than va Khodng san Viét Nam dugc phép tang gid ban than cho cac khach hang
trong nuwéc, trong dé ban cho nganh xi mang tang t¢i 25%. CTCP xi mang Hai Van co
thuan lgi do da chi dong duoc nhirng nguén nguyén liéu chinh nhu: da voi, dat sét voi triy
lwvgng 16n, chat lwgng cao va chi phi khai thac thap; san xuét dugc clinker chét lugng cao.
Con ddi voi cac nguyén liéu can co sw cung cap tlr bén ngoai: mot mat, Cong ty da dau tu
phét trién cong nghé hién dai nham nang cao ning suét, giam hao phi nguyén nhién vat
lieu, ki€ém soat chit ché hoat dong san xuét kinh doanh nham tranh lang phi, that thoat
nguyén nhién vat liéu; mat khac, Céng ty luén chd trong xdy dwng dugc kénh cung cap
nguyén liéu, tao mdi quan hé ban hang lau ndm nham dam bao 6n dinh ngubn nguyén liéu
cho san xuét.

Rui ro dac thu cia nganh

Cong nghiép san xuat va tiéu thu xi mang la mot nganh c6 mirc dé phu thudc vao tinh hinh
cla mua vu xay dwng. Thong thudng trong mot ndm tinh hinh tiéu thu xi mang trong 6
thang cudi ndm c6 téc do tang trwdng hon 6 thang dau nam. Viéc tiéu thu xi mang hoan
toan phu thudc vao sy bién ddi khi hau va tién do cac Cong trinh xay dung dac biét l1a &
khu vic Mién trung

Tuong quan tiéu thy san pham nam 2009 so voi nam 2008 ctia VICEM

LDV T 1.0007T
2.000 i [ 1.892

1.500
1.000
500

0

T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 T12

| —i— T éng SP tiéu thu 2008 —e— Tdng SP tiéu thu 2009 |

( Ngubn: Téng cong ty Céng nghiép xi mang Viét Nam)

Hién nay, nganh xi mang dang dau tv méi khoang 40 dv &an xi mang 16 quay véi tong cong
sudt thiét ké 42,64 triéu tan va 17 dy an xi mang 10 dirng dang trong qud trinh chuyén doi
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sang loai 16 quay vé&i cong suat 1.000 tan clinker/ngay*. Theo du bao sdp t&i san luong xi
mang sé ti€p tuc tang tlr viéc dau tw cac dv an xi mang nay, do dé Cong ty sé chiu nhiéu su
canh tranh Ién tir cac doanh nghiép nay. Bong thdi véi viéc Viét Nam gia nhap WTO,
AFTA, ... thué nhap khau giam chi con tir 0% - 5%, khi d6 Céng ty sé& phai doi mat truc
tiép v&i san pham nhap khéu tir cac qudc gia khac, gap phai s canh tranh gay gat veé gia.

5. Ruiro khéc

Hoat dong kinh doanh clia Cong ty c6 thé chiu anh hwdng bdi nhitng rdi ro khac nhu rii ro
do thién tai, st &nh hudng nhitng bi€n ddng chinh tri, xa hdi trén thé gi¢i, chién tranh, bénh
dich... 1am gidm lgi nhuan ctia Céng ty hodc lam cho cac khach hang truyén thdng co thé
bi gidm sGt va cac thi truong tiém nang c6 thé méat on dinh. Nhirng rdi ro nay du it hay
nhiéu cling sé c6 nhitng tac dong dén két qua hoat ddng kinh doanh ctia Céng ty.

II. NHONG NGUOI CHIU TRACH NHIEM CHINH BOI VOI NOI DUNG BAN CAO
BACH

1. T6 chlic niém yét

+ BaNguyén Bich Thiy Chic vu: Chi tich HDQT

+« Ong Bui Viét Minh Chtrc vu: Giam déc

+ Ong Pinh Ngoc Chau Chtrc vu: Ké toan trudng

+« Ong Trinh Ngoc Théng Chirc vu: Trudng Ban ki€ém soét

Chiing t6i dam bao rang cac thong tin va s6 liéu trong Ban céo bach nay la phi hop voi
thuc té ma ching toi dugc biét, hodc da diéu tra, thu thap mot cach hop ly.

2.  Tochtrc tw van

+  Ong Mai Trung Diing Chtrc vu: Pho Giam déc Cong ty TNHH chiing
khoan NHTMCP Ngoai Thuwong Viét Nam
(VCBS), Giam déc VCBS Pa Nang

& Ong Pham Kim Ngoc Chtrc vu: Ph6 Giam déc VCBS Da Nang

Ban cao bach nay la mdt phan ctia ho so dang ky niém yét do Céng ty Chiing khoan Ngan
hang TMCP Ngoai thuong Viét Nam tham gia Iap trén co s& Hop dong tw van niém yét
vGi Cong ty ¢ phan xi mang Hai Van. Chiing toi dam bao rang viéc phén tich, danh gia va
Iwva chon ngon tir trén Ban cao bach nay da dwoc thwc hién mot cach hop ly va can trong
dwa trén co s& céac thong tin va so liéu do Cong ty ¢d phan xi mang Hai Van cung cép.

! Theo thoi bao kinh té sai gon
http://www.baomoi.com/Home/ThiTruong/bee.net.vn/Se-quy-hoach-lai-nganh-xi-mang-den-nam-2015/3759678.epi
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BAN CAO BACH

I1l. CAC KHAI NIEM, CAC TU VIET TAT

Tw, cum tw Ngi* nghia

Cong ty: Cong ty ¢d phan Xi mang Hai Van
CB-CNV: Céan bd céng nhan vién

HVC: Cong ty ¢d phan Xi Mang Hai Van
PN: Pa Nang

PHPCD: Pai hoi dong co dong

Diéu Ié Cong ty:

Diéu Ié clia Cong ty c6 phan Xi mang Hai Van

HDQT: Hoi dong quan tri

BKS: Ban kiém soat

TNDN: Thu nhép doanh nghiép

TMCP: Thwong mai cd phan

DTT: Doanh thu thuan

VDL: Von diéu lé

Ngan sach La tong thé cac chi tiéu ké hoach thuc hién
TTS: Téng tai san (trong bang can dai ké toan)
LNST: Loi nhuan sau thué

VCSH: Vo6n cha s¢ hitu

T6 chic tw van:

Cong ty Chirng khoan Ngan hang TMCP Ngoai Thuong Viét Nam

QLDN: Quan ly doanh nghiép

XDCB: Xay dung co ban

TCT: Téng cong ty Cong nghiép Xi Mang Viét Nam

UBCKNN: Uy Ban Chitng khoan Nha nuéc

UBND: Uy ban nhan dan

VCBS: Cong ty Chiing khoan Ngan hang TMCP Ngoai Thuong Viét Nam
VICEM: Tong coéng ty Cong Nghiép Xi mang Viét Nam
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V.

TINH HINH VA BDAC BPIEM CUA TO CHUC NIEM YET

T6m tat quéa trinh hinh thanh phat trién

Coéng ty Xi mang Hai Van la doanh nghiép nha nwéc truc thuoc Téng Cong ty xi mang
Viét Nam, tién than la Xi nghiép Lién doanh Xi mang Hoang Thach véi cong suat 80.000
tdn/ndm vao ndm 1990 tai Khu Cong nghiép Lién Chiéu, Thanh phd Da Nang.

Dén thang 04/1994, nham dap tng nhu cau xay dung mot ngay mot gia tang cla thi truong
Quang Nam - Ba Nang noi riéng va khu virc mién trung noi chung, Cong ty dwoc Chinh
pht, BO Xay dung va UBND Thanh phé Da Nang cho phép dau tv thém mot nha may
nghién xi mang v&i cong suét thiét ké 520.000 tdn/ndam do Hang KRUPP POLYSIUS cla
Cong hoa Lién bang Btc cung cip thiét bi, Idp dat va chuyén giao cong nghé dwa vao st
dung dau nam 1999.Pay la day chuyén san xuat xi mang hién dai nhat khu virc Mién trung
va Tay nguyén duoc nhap khau tir Lién Bang Dlic .

Codng ty Xi mang Hai Van luén phan dau la mét trong nhirng nha cung ¢ng vat liéu xay
dung hang dau & khu vuc Mién Trung va Tay Nguyén. V&i doi ngli can bo k¥ thuat tré |
nang dong va van dung nhirng ti€n bd clia khoa hoc cdng nghé da nang cong suét thiét ké
tlr 600.000 tan/nam Ién 900.000 tdn/nam dam bao chat luvong , théa médn nhu cau clia khac
hang . Cong ty da dwgc Bd Khoa hoc va Céng nghé tang giai thwdng chat lvgng Viét Nam
nam 2007 va 2009 cho loai hinh doanh nghiép san xuat 16n. San pham xi mang Hai Van
da cung cap cho cac cong trinh 16n trong khu vic nhv Ham dudng bd Hai Van, cau Séng
Han, cau Thuan Phudc, dé chan séng & cang Tién Sa va nhiéu cong trinh ha tang giao
thong ndng thdn khac. Ba gan 20 nam qua, Cong ty Xi mang Hai VVan da dua ra thi trwdng
gan 10.000.000 tan xi mang dat chat lwong cao, 6n dinh phuc vu cac cong trinh trong diém
cap Quéc gia, cac cong trinh xay dung cong nghiép va dan dung.

Thang 09/2000, Cong ty Xi mang Hai Van duoc cap gidy chirng nhan hé théng quan ly
chat lwgng theo tiéu chuan 1ISO 9002:1994, dén thang 03/2003 thi chuyén sang phién ban
ISO 9001:2001; dén thang 02/2009 thi chuyén sang phién ban I1SO 9001:2008 va dwoc duy
tri cho dén nay; ngoai ra Cong ty con ap dung Hé théng quan ly mdi truong theo ISO
14001:2004. Cong ty Xi mang la don vi san xuat xi mang duy nhat ctia Téng Cong ty Xi
mang Viét Nam tai khu viec Nam mién Trung va céc tinh Tay nguyén. Vira c6 lgi thé vé vi
tri dia ly, vira la thanh vién ctia Téng Cong ty Xi mang Viét Nam, Cong ty Xi mang Hai
Van c¢6 vai tro chién lwvgc trong viéc phat trién nganh xi mang clia Téng Cong ty Xi mang
Viét Nam tai cac tinh Nam mién trung va Tay nguyén.

Théang 04/2006, Thi twéng Chinh phi d4 ban hanh Quyét dinh vé viéc sap xép, déi moi
cong ty nha nuéc truc thudc Tong Cong ty Xi mang Viét Nam. Tiép theo, dén thang
03/2007 B6 trudng BO Xay dwng da ban hanh Quyét dinh s 367/QD-BXD veé viéc thuc
hién c6 phan héa céc cong ty thanh vién hach toan doc lap thudoc Téng Cong ty Xi mang
Viét Nam. Trong dé, Cong ty Xi mang Hai Van la doanh nghiép dwoc thuc hién c6 phan
hda trong ndm 2007.
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T i ¢

Dén thang 4 ndam 2008, Cong ty chinh thirc chuyén sang hoat dong v&i mé hinh Cong ty ¢6
phan.

Mot s6 gidi thwdng chinh ma Cong ty Ba dat dugc
- Gidi thudng chat lvgng Viét Nam nam 2007

- Gidi thudng chét lugng qudc té nam 2009

Tru s& lam viéc ctia Cong ty

2. Thong tin co ban vé Cong ty c6 phan Xi mang Hai Van

2.1 Thong tin chung

Tén tiéng Viét: CONG TY €O PHAN XI MANG HAI VAN
Tén tiéng Anh: HAI VAN CEMENT JOINT STOCK COMPANY
Tén viét tat: HVC

Tru s& chinh: 65 Nguyén Van Ctr, Thanh phd Ba Nang

bién thoai: 0511. 3842 172

Fax: 0511. 3842441

Website : www.haivancement.vn

Logo:

2.2 \Von hoat dong
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2.3

24

Vén diéu lé: 185.000.000.000 dong (Mot tram tam muoi lam ty dong)

Ménh gia c6 phan: 10.000 dong/co phan

S6 lwong c6 phan: 18.500.000 c6 phan (Mwoi tdm triéu, nam tram ngan c6 phan)
Tong so lwong c6 phi€u niém yét: 15.500.000 co phiéu (*)

TOng gia tri niém yét (theo ménh gid): 155.000.000.000 dong

Ghi chu (*)

Theo bao céo ki€ém toan nam 2009 da duoc kiém toan bdi Cong ty Kiém toan va Ké toan
AAC: “Tong cong ty Cong nghiép xi mang Viét Nam da gop von dau tw vao Cong ty
bang gia tri thwong hiéu 30 ty dong”. Ngay 27/05/2010, Uy ban chitng khoan nha nuéc
d4 c6 cong vin s6 1544/UBCK-QLPH vé hudng dan cac vin dé gop von khong phai bang
tién, trong d6 quy dinh rd, ngoai trir Tap doan Vinashin céac truong hop khac gop von bang
gia tri thwvong hiéu, tam thoi chua cho niém yét va giao dich phan vén gop bang
thwong hiéu cho dén khi cé huéng dan clia co quan nha nuéc cd tham quyén”.

Theo d6, so v&i von diéu |é ctia Cong ty la: 185 ty, Cong ty cO phan xi mang Hai Van dang
ky niém yét lan dau la: 155 ty twong tng v&i 15,5 triéu c6 phiéu (theo ménh gid).

Ho so phap ly

Cong ty co phan Xi mang Hai VVan hoat dong theo gidy chirng nhan dang ky kinh doanh s
0400101235 do S& ké hoach va Pau tv TP Da Nang cap lan dau ngay 01 thang 04 ndm
2008, dang ky thay doi Ian thir 1 ngay 20 thang 4 nam 2010

Linh vuc hoat dong

Theo gidy ching nhan dang ky kinh doanh s6 0400101235, cla s& ké hoach va dau tw
thanh ph6 Ba Nang Cong ty c6 cac nganh, nghé kinh doanh chii yéu sau day

v CoOng nghiép san xuat xi mang

Kinh doanh xi mang ;

Xuét nhap khau xi mang va clinker;

Xuéat nhap khau vat tv ,may moéc , thiét bi phuc vu cho nganh xi mang;
San xuét, kinh doanh cac loai vat liéu xay dung;

Khai thac khoang san , cac loai phu gia cho san xi mang;

Kinh doanh dau tv béat dong san, nha hang, khach san ;

Kinh doanh cang bién;

< € € £ K K K K

Cho thué nha xudng , kho bai, san 1&p mit bang, Ché tao , stra chita phu tlng, phu
kién phuc vu nganh xi mang;

Kinh doanh van tai hang bang xe 6 td, duong thiy ndi dia;

<

<

Kinh doanh cac nganh nghé khac phu hgp véi quy dinh ctia phap luat
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3. Cocau bd may quan ly

3.1 Dai hoi dong co dong

Bao gom téat ca cac cd dong co quyén biéu quyét, 1a co quan quyét dinh cao nhat ctia Cong
ty, duoc t6 chirc va hoat dong theo quy dinh clia Phap luat va Diéu 1é Cong ty.

3.2 HOoi dong quan tri

La co quan quan ly Cong ty do Dai hdi dong CO dong bau ra, cé toan quyén nhan danh
Cong ty dé quyét dinh moi van dé quan trong lién quan dén muc dich, quyén lgi clia Cong
ty, trle nhitng van dé thudc tham quyén ctia Pai hdi dong Co dong. Hoi dong Quan tri cé
quyén va nghia vu giam sat Giam doéc va nhitng ngudi quan ly khac trong Cong ty. Quyén
va nghia vu clia Hoi dong Quan tri do Phap luat va Biéu lé Cong ty, cac Quy ché ndi b
clia Cong ty va Nghi quyét Pai hdi dong C6 dong quy dinh.

PAI HOI PONG CO PONG

v
v BAN KIEM SOAT
HOI BPONG QUAN TR]
4 _‘ L
GIAM POC J THU'KY CONG TY
3 v
PHO GIAM POC PHO GIAM POC
KINH DOANH KY¥ THUAT
,| P-KHCU | PKT-TK-TC PKY THUAT
P TIEU THY | P.TC-LP PTN-KCS | _
P. HC-QT PHAN XUONG 1 |_

h
A

PHAN XUONG 2

rF 3

(So dd co cau to chirc va quan ly clia Cong ty co phan Xi mang Hai Van)

3.3 Ban kiém soat
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3.4

3.5

I A

La co quan do Dai hdi dong C6 dong bau ra, c6 nhiém vu kiém tra tinh hop ly, hop phap
trong hoat dong quan ly ctia Hoi dong Quan tri, hoat dong diéu hanh kinh doanh clla Giam
doc; trong ghi chép s6 ké toan va bao céo tai chinh. Ban kiém soat hoat dong doc lap voi
Hoi dong Quan tri va Ban Giam déc.
Ban giam déc
Ban Giam doc bao gom Giam doc va cac phd Giam doc, do HDQT quyét dinh b6 nhiém,
mién nhiém. Giam ddc la nguoi dieu hanh, quyét dinh cac van dé lién quan dén hoat dong
hang ngay ctia Cong ty, chiu trach nhiém trwéc HOi dong Quan tri vé viéc thuc hién cac
quyén va nghia vu dwoc giao. Cac phé Giam doc giup viéc cho Giam dbc va chiu trach
nhiém truwdc Giam doc vé cac ndi dung cong viéc duoc phan cong, chi dong giai quyét
nhirng cong viéc dad dugc Giam ddc Gy quyén theo quy dinh clia Phap luat va Biéu 1é Cong
ty.
Phong hanh chinh quéan tri ( HC-QT)
Chtrc néng
La co quan gilp cho Giam doc Cong ty t6 chic chi dao diéu hanh vé linh virc quan Iy hanh
chinh, quan tri van phong, giao té- Ié tan, van thu luu tri, phap ché, thong tin tuyén truyén,
y té.
Nhiém vu
Quan Iy con ddu, quan ly cac van ban tai liéu ctia Cong ty dam bao nguyén tac quan ly
hanh chinh nha nwéc quy dinh.
T6 chirc phuc vu don ti€p khach dén Cong ty lam viéc, cong tac doi ndi, d6i ngoai, cong
tac phuc vu hoi nghi, hdi thao.
Quan ly va diéu hanh phuong tién di lai phuc vu khach dén Cong ty lam viéc, phuc vu lanh
dao va can bo cac phong ban, phan xuéng di cong tac.
Quan ly tru s& lam viéc, dat dai, nha ctra, dién nwéc sinh hoat.
Quan ly hé théng thong tin lién lac ndi bo.
Mua s&m, stra chita, quan ly trang thiét bi van phong.
Cham sdc strc khoé nguoi lao ddng lam viéc trong Cong ty, bao gom:
So clu, cdp cltru ngudi lao ddng 6m dau, tai nan lao dong theo kha nang chuyén mén
va phan cép cla nganh Y té.
Thiét 1ap, quan ly ho so stic khoé nguoi lao dong, to chirc kiém tra stirc khoé dinh ky.
Phoi hop vai cac phong chirc nang dé giai quyét chinh sach cho nguoi lao dong bi dm
dau, tai nan lao dong.

Kiém tra viéc chdp hanh quy dinh vé ATVSTP ddi véi don vi hop dong ndu an ca tai
céc bép an tap thé trong Cong ty.
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3.6

3.7

Phong To chirc lao dong ( TC-LD)
Chtrc nang

Phong T0 chirc- Lao dong c6 chirc nang tham muwu cho Giam déc vé co cdu td chirc bd
may, nhan su, tuyén dung, dao tao, tién lvong, thi dua- khen thudng va ky luat, bdo vé
chinh tri ndi bd, thanh tra- phong chéng tham nhiing, céng tac bao vé - quan sy va cac ché
d6 chinh sach khac.

Nhiém vu

Thuc hién chirc ning bang céac quy ché, quy dinh, quy trinh cu thé, cap nhat thwdng xuyén
phi hop véi yéu cau Cong ty va yéu cau clia phap luat.

Xay dwng cac chuong trinh, bién phap thuc hién, kiém soat qua trinh thwc hién va phan
tich két qua thwc hién cac chirc nang vé to chirc bao gdm: co cau to chirc - nhan sw, quan ly
nhan s, thi dua - khen thudng - ky luat, thanh tra - phong chdng tham nhiing nham thuc
hién muc tiéu ngan han, dai han vé td chirc clia Cong ty.

Xay dung chinh sach vé tién lwvong va cac ché do dai ngd déi voi nguoi lao ddng phu hop
quy dinh nha nuéc va Téng cong ty .

Xay dwng dinh mirc lao dong, don gia tién lwong cho don vi san pham, cho tirng cong doan
trong day chuyén san xuét, phan bd va giao don gia tién lvong cho cac don vi trong Cong
ty.

Thyc hién day di cac ché do chinh sach cho nguoi lao dong theo quy dinh cla Cong ty,
Tong cong ty va quy dinh hién hanh ctia Nha nuéc.

Xay dung cac chuong trinh dao tao phat trién ngudn nhan Iwc ngén han, trung han, dai han
phu hop véi chién lwvoc phat trién ctia Cong ty.

B&o vé an ninh chinh tri, tai s&n, trat tu an toan trong pham vi toan Coéng ty, bao gom:

T6 chirc va thuc hién phuong an, bién phap bao vé, tuan tra canh gac. Phat hién va
ngan chan Kip thoi nhitng tredng hop xam pham hodc phéa hoai tai san Cong ty.

Ki€ém soat viéc ra vao Cong ty, viéc chap hanh cac quy dinh vé an ninh trat tu.
T6 chirc xay dung luc lvgng dan quan tw vé va cong tac qudc phong toan dan.

Thuc hién thdng ké thwdng xuyén va dinh ky vé lao dong tién luong bao cao cép trén
va cac co quan hiru quan theo quy dinh hién hanh.

Phong K& toan, thdng ké, tai chinh ( KT-TK-TC)
Chirc nang

Cong tac K€ toan: TO chirc bd may ké toan, kiém soat, hach toan chi phi, két qua kinh
doanh, tai san, vat tw, von theo ding quy dinh cla nha nwéc va Tong cong ty cong nghiép
xi mang Viét Nam.
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Cong tac thdng ké: T6 chirc thu thap, x& ly, phan tich cac so liéu ké toan, lwu trir chirng tir,
tai liéu ké toan.

Cong tac tai chinh: S dung, huy dong, dau tw, luan chuyén von dap (rng yéu cau san xuat
kinh doanh va dau tv phat trién ddm bao an toan va phat trién ngudn von.

Nhiém vu

T6 chirc hoat dong ké toan, thong ké phu hop véi Luat ké toan hién hanh véi phuong thirc
quan tri tién tién, hién dai va duoc cai tién lién tuc.

Thuc hién chirc ning bang céac quy ché, quy dinh, quy trinh cu thé, cap nhat thwdng xuyén
phi hop véi yéu cau Cong ty va yéu cau clia phap luat.

Ph6 bién va huéng dan thuc hién cac ché do, quy dinh ctia phap luat va cong ty vé ké
toan- thong ké- tai chinh.

T0 chirc chi dao viéc ghi chép, tinh toan, phan anh chinh xac trung thuce, kip thoi, day du
toan bd tinh hinh tai chinh, tai san ctia Céng ty. Tinh toan trich ndp ding, da, kip thoi cac
khoan trich ndp Ngan sach, ndp cép trén (néu cd) va cac quy tir lgi nhudn sau thué cla
Cong ty, thanh toan dung han cac khoan tién vay, cac khoan ng phai tra.

Kiém soat chi phi san xuét kinh doanh, phan tich cac yéu t6 anh hwdng dén chi phi dé tim
gidi phap gilp cac don vi gidm chi phi san xuét, ha gia thanh san pham.

T6 chirc phén tich gia thanh san phdm, phan tich hoat dong kinh té trong Cong ty nham
danh gia dang tinh hinh, két qua hoat dong san xuét kinh doanh ctia Céng ty.

Kiém tra ndi dung hop dong kinh té, cac diéu kién vé gia ca, phwong thirc thanh toan va
thuc hién thanh toan theo ding ndi dung ctia hgp dong kinh té.

Xay dwng ké hoach tai chinh theo dinh han. Lap phuong an huy déng von, dau tw, st dung
vOn dam bao an toan va phét trién ngudn von.

Cha tri xay dwng ngan sach va giam sat viéc thuwc hién ngan sach hang nam.
Kiém soét von dau tu vao cac Doanh nghiép khéc, cac dy an dau tu phéat trién Cong ty.

Lap bao cao théng ké, quyét toan tai chinh ding han, day du, kip thoi gtri cac co quan cé
lién quan.

Cung cép va bao cao voi co quan thué, thanh tra theo quy dinh ctia phap luat.

Cung cédp va bao cao thong tin ké toan quan tri cho HDQT, Ban Kiém soat Cong ty, Tong
cong ty theo quy dinh.

T6 chirc lwu trik co hé thong cac ho so, tai liéu va so liéu ké toan clia Cong ty.
Phong ké hoach cung trng ( KH-CU)
Chtlrc nang

LTnh vuc Ké hoach: Tham muu cho Giam doc Cong ty dinh hwdng chién lugc phat trién;
Xay dung téng hop va can d6i ké hoach dai han, trung han, ngan han vé san xuat kinh
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3.9

doanh, vé cong tac quan ly, va cac ké hoach cung cép thiét bi, vat tw, nguyén, nhién vat
liéu phuc vu cho san xuat kinh doanh ctia Céng ty.

Linh viec Cung (rng: Thuc hién cung (rng vat tw, thiét bi, phu tung, nguyén, nhién liéu dap
tng Kip thoi phuc vu s&n xudt va cac nhu cau khac lién quan dén san xuéat kinh doanh ctia
Cong ty. Nhap, cdp phat, bdo quan toan bd vat tw, thiét bi, phu tung, nguyén, nhién liéu
phuc vu yéu cau san xuat kinh doanh.

Nhiém vu

Xay dung cac quy dinh, quy trinh cu thé, cap nhat thwong xuyén phtu hop véi yéu cau
Cong ty va yéu cau phap luat dé thuc hién tét nhat chirc nang clia phong trong hoat dong
toan Cong ty.

Thu thap, phan tich, duv béo va xay dwng chién lugc phét trién ngan, trung, dai han cla
Cong ty va phan bd ngudn luc pht hop.

Xay dung, theo ddi va kiém soat viéc trién khai thuc hién ké hoach san xuét kinh doanh
ngan, trung va dai han.

Xay dung ké hoach mua sam hang hoa , nguyén vat liéu theo Ngan sach hang nam .
Cha tri thvong thao, thiét 1ap va thuc hién cac hop dong kinh té, quan ly hd so hop dong.
Xay dwng gia thanh ké hoach va gia ban san pham.

Cung &ng thiét bi, vat tu va hang hoa cho toan b hoat dong ctia Cong ty trén co s& can doi
mot cach khoa hoc va hiéu qué gilra cung - cau va tén kho hop ly, tiét kiém.

Giao dich, lap va kiém soat tién do thuc hién cac hop dong mua béan vat tw, nguyén, nhién
liéu mét cach hiéu quéa va khoa hoc.

Tim kiém va xay dung mdi quan hé tin cay, ho trg, canh tranh, hiéu qua va dai han véi cac
nha cung cép va van chuyén. Thuc hién danh gia nha cung cép theo dinh ky.

Chiu trach nhiém trong viéc ki€ém tra, giam sat, t6 chirc ki€ém dinh, nghiém thu, xac nhan
khdi luvgng thuc hién theo quy dinh clia hgp dong. Chu tri gidi quyét cac van dé phat sinh
trong qua trinh thuc hién hgp dong.

Quén ly, bdo quéan céc loai vat tw, phu tung, nguyén, nhién liéu trong qua trinh lvu kho
Cong ty.

Tham gia thanh ly, nhugng ban thiét bi, vat tu, phé liéu cia Cong ty theo dung quy dinh
cla Phap luat.

Quan ly va khai thac str dung xe tai clla Cong ty.
Téng hop béo céo két qua san xuét hang ngay .
Phong tiéu thu

Chirc nang
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Tham muu cho Giam déc hoach dinh chinh séach tiéu thu sdn pham, phét trién thi trwong,
phat trién thuong hiéu.

T6 chirc thire hién nhiém vu san xuédt do Cong ty giao.
Nhiém vu

Xay dwng cac quy dinh, quy trinh cu thé, cap nhat thudng xuyén dé thuc hién tot nhét chirc
nang cla phong trong hoat dong toan Cong ty.

Xay dwng ké hoach phét trién mang lwdi nha phan phdi. C6 chinh sach bao vé va phat trién
hé thong cac nha phan phéi cung hé théng.

Xay duwng va phat trién hé thong kénh phan ph6i, phan doan thi treong, lwa chon thi truong
muc tiéu. Kiém soéat va dinh huéng hoat dong clia hé thdng phan phdi, tirng doan thi
treong theo chinh sach cda cong ty.

X4&c lap cac muc tiéu ngan han, trung han va dai han dua trén chién lwoc phat trién cla
cdng ty bang cac chuong trinh hanh dong cu thé, bao gom:

K€ hoach tiéu thu san pham.

Kiém soat qua trinh thic hién va phan tich két qua thuc hién trong Iinh vurc tiéu thu san
pham va phat trién thi truong.

Quang cao, tiép thi, khuyén mai. Thu thap, phan tich, xt ly va phan héi théng tin thi
treong.

Thu thap thdng tin vé chinh sach ban hang, chat lwong, gia cd cla do6i thi canh tranh.
Phan tich, xt ly va dé xudt céac giai phap t6i wu nham ddy manh tiéu thu san pham.

Duv bao cung- cau xi mang trén thi trwedng khu viec Mién Trung - Tay Nguyén phuc vu
diéu hanh hoat dong san xuét kinh doanh clia céng ty.

T6 chire cac hoat dong nham quéang ba throng hiéu, quang ba hinh anh clia cong ty.

Cung cap dich vu kém theo san pham cla Cong ty nhw: Dich vu ban hang, k¥ thuat,
giao nhan.

Quan ly va kiém soat san phdm trong sudt qua trinh lwu thong phan phéi bao gom cac hoat
dong giao nhan, van chuyén, lwvu kho, bdo quan va phan phai.

Theo ddi va thuc hién viéc thu héi cdng ng clia khach hang, cac nha phan phoi.

Xay dwng t0 chirc bd may tiéu thu gon nhe, hiéu qua va nang dong phu hop véi tlrng thoi
diém phat trién Cong ty.

3.10 Phong thi nghiém KCS (TN-KCS)

Chirc nang

4+ TO chirc, thic hién cong tac thi nghiém va kiém soat chat lwong nguyén vat liéu phuc vu

san xuat kinh doanh va san pham Cong ty san xuat dam bao phu hop véi tiéu chuan quy
dinh.
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Quan ly va khoéng nglrng nang cao chat lvgng hoat dong phong thi nghiém theo tiéu chuan
ISO/IEC 17025. Hop tac v&i phong thi nghiém khac dé phuc vu tét nhiém vu.

Nhiém vu

Xay dung cac quy dinh, quy trinh cu thé lién quan dén chirc nang ctia phong va duoc cap
nhat thwong xuyén theo hwdéng quan ly véi tiéu chuén tién tién nhat, pht hop véi yéu cau
Cong ty va yéu cau phap luat dé thuc hién tét nhéat chirc nang clia phong trong hoat dong
chung cdia toan Cong ty.

Xay dung phong thi nghiém hgp chuan c6 du thiét bi tién ti€én va dd nang lyc dap ng yéu
cau kiém soat chat lvgng nguyén vat liéu va san pham.

Kiém tra, giam sat chat lvong sadn pham tir giai doan cung (rng nguyén vat liéu, sdn xuat,
lvu kho cho dén khi xudt cho khach hang, bao dam céc tiéu chi thé hién trong muc tiéu
chat lwgng cla cong ty.

Cha tri xay dwng, diéu chinh don ph6i liéu san xuét xi mang.
Phong ky thuéat
Chirc nang

Quan ly k¥ thuat va cong nghé san xuat xi mang bao gom: co khi, dién, dién t& va ty dong,
cong nghé san xudt, k§ thuat an toan con ngudi va thiét bi, dau tw Iap dit va stra chita thiét
bi, 'ng dung ti€n bo khoa hoc ky thuat vao san xuat.

Quan ly dau tv xay dwng bao gdbm: cdi tao, nang cap, stra chita, dau tv xay dwng mdi cac
hang muc cong trinh.

T6 chirc quan ly hé théng chat lwong theo tiéu chuan 1SO 9001: 2008 va hé théng moi
truong theo tiéu chun 1SO 14001:2004.

Nghién cru dau tw chiéu sau va mé rong.

Nhiém vu

Xay dung cac quy dinh, quy trinh cu thé lién quan dén chirc nang ctia phong va duoc cap
nhat thwong xuyén theo hwéng quan ly véi tiéu chuén tién tién nhat, pht hop véi yéu cau
Cong ty va yéu cau phap luat dé thuc hién tét nhat chirc nang clia phong trong hoat dong
chung cdia toan Cong ty.

Xay duwng ké hoach SCL, stra chita thudng xuyén, nhu cau thiét bi phu ting ,vat tu hang
nam va dau tv XDCB.

Nghién ctru, ng dung cac tién bd khoa hoc k¥ thuat, sang kién cai tién ky thuat vao qua
trinh san xuat nham dem lai hiéu qué kinh té trong qua trinh san xudt va giam thiéu céc
chat thai c6 hai dén moi tredng.

Kiém tra, thAm dinh cac sang kién cai tién k¥ thuat, hop ly hoa trong san xuat.
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+

Cha tri cung cac don vi lién quan 1ap ké hoach vé cong tac stra chira I6n, dau tw mai thiét
bi, bdo dudng may mdc thiét bi, cong trinh kién tric. Kiém tra, theo déi viéc thuc hién ké
hoach da dwoc duyét vé: Bau tu, stra chita 1on, bdo dudng thiét bi, cong trinh kién trdc.
Cha tri thwe hién cac nghién ctru tién kha thi, kha thi va bao cao dau tw ddi voi cac du an.
Trién khai thuc hién cac dv an dau tu ddi vai cac duw an khdng can phai thanh 1ap Ban quan
ly dy &n.

Thuc hién cac thi tuc vé dang ky, quan ly vé kiéu dang cong nghiép, s& hiru cong nghiép,
mau m4, bao bi, nhdn hiéu hang hoa ctia Cong ty. Bao vé tinh hop phap va doc quyén clia
nhan hiéu hang hoa clia Céng ty.

Kiém tra don doc thuc hién cong tac an toan vé sinh lao dong, vé sinh moi triong, phong
chdng chay no.

Xay dung ndi dung, chwong trinh va heéng dan dao tao nang bac cho cdng nhan k¥ thuét,
dao tao huan luyén an toan - vé sinh lao déng

Thu ky ISO : Diéu phdi vién chat luvong.

3.12 Phan xuwéng 1

Chtlrc nang

T0 chirc quan ly toan bd hoat dong san xuét xi mang, tir khau ti€p nhan nguyén liéu, gia
cong so bd cho dén khi xuét xi mang, giao san pham cho khéch hang.

Quan ly va chiu trach nhiém vé bao dudng, stra chira thwong xuyén, stra chira Ién may moc
thiét bi, nha xudng, co s ha tang cla day chuyén san xuat Phan xuéng 1 tir khau nhap
nguyén liéu gia cong so bd dén khau xuét xi mang cho khach hang

Nhiém vu
Trién khai thuc hién ké hoach san xuét theo chi tiéu san lwgng Cong ty giao.

Van hanh may méc thiét bi trong day chuyén theo dling quy trinh, quy pham Coéng ty ban
hanh.

T6 chirc hoat dong san xuat ddm bao an toan lao dong, thiét bi hoat dong on dinh, chat
lrong san phdm dam bao, méi truong xanh- sach- dep.

Thuc hién cong tac bdo dudng, stta chita thudng xuyén, stra chita 16n may maéc thiét bi,
nha xuwdng, co s& ha tang trong day chuyén san xuat.

Xt ly cac sw ¢6, hu hdng dot xuat xay ra trong qua trinh san xuat.

Gia cong ché tao cac chi tiét, phu tung thay thé phuc vu cong tac stra chira.

ting dung cac tién bd khoa hoc k¥ thuat, sang kién cai tién ky thuat, hop ly hoa vao qua
trinh s&n xuat.

Theo ddi, ki€ém tra, phan tich tinh hinh hoat dong ctia may mdc thiét bi, dam bao khai théac
cong suat thiét bi cao nhat va an toan.
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4+  T0 chirc boi dudng, kém cap nang cao tay nghé cho cong nhan phan xuéng.

+ Thuc hién cong tac thong ké, bao céo tinh hinh san xuét, tiéu hao nguyén, nhién liéu, lao
dong tién luvong.

4+  Chéap hanh sy diéu dong luc lvong lao dong & phan xudng dé tang cwong thuc hién nhiém
vu dot xudt khi Cong ty yéu cau.

3.13 Phéan xuwéng 2
Chirc nang

4+ TO chirc quan ly toan bd hoat dong san xuét xi mang, tlr khau ti€p nhan nguyén liéu cho
dén khi xuat xi mang, giao san phdm cho khach hang.

4+ Quan ly va chiu trach nhiém vé bao dudng, stra chira thwong xuyén, stra chira Ién may moc
thiét bi, nha xudng, co s ha tang cla day chuyén san xuat Phan xuéng 2 tir khau nhap
nguyén liéu dén khau xudt xi mang cho khach hang.
Nhiém vu
Trién khai thuc hién ké hoach san xuét theo chi tiéu san lwgng Cong ty giao.
Van hanh may moc thiét bi trong day chuyén theo ding quy trinh, quy pham Cong ty ban
hanh.

+ T0 chiic hoat dong san xuadt dam bao an toan lao dong, thiét bi hoat dong 6n dinh, chat
lwvgng san pham dam bao, moi tridng xanh- sach- dep.

+ Thuc hién cong tac bao dudng, stra chira thwong xuyén, stra chita I¢6n may moc thiét bi,
nha xwéng, co s& ha tang trong day chuyén san xuat.

+ XU ly cac sw co, hi hong dot xuat xay ra trong qua trinh san xuat.

4+  Gia cong ché tao cac chi tiét, phu tung thay thé phuc vu cong tac stra chita.

+ Ung dung céc tién bd khoa hoc k¥ thuat, sang kién cai tién k¥ thuat, hop Iy hoa vao qua
trinh s&n xuat.

4+  Theo ddi, ki€ém tra, phan tich tinh hinh hoat dong clia may mdc thiét bi, ddm bao khai théac
cong suat thiét bi cao nhat va an toan.

4+  T0 chirc kém bdi duwdng, kem cdp nang cao tay nghé cho cong nhan phan xwdng.

4+  Thuc hién cong tac thdng ké, bao cao tinh hinh san xudt, tiéu hao nguyén, nhién liéu, lao
dong tién luvong.

4+  Chap hanh sy diéu dong luc lvong lao dong & phan xudng dé tang cwong thuc hién nhiém
vu dot xudt khi Cong ty yéu cau.

4, Danh sach c¢8 déng ndm git trén 5% vén clia Cong ty; Danh sach c¢d dong sang 1ap

va co cau cb dong.
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Danh sach ¢d ddng ndm gi trén 5% von clia cong ty tai thoi diém 12/07/2010

P - S6cophan | Tyle
STT | Tén cd dong Bia chi s hitu (%)
1 | Tongcongty Congnghiép | 554 & by TP, Ha NG 14.141.000 | 76,44 %
Xi mang Viét Nam S ' o '
Pai dién phan von Ctia Tong cong ty Cong nghiép Xi mang Viét Nam
Ng0 58 ngach 46 s6 nha 75
A | Ba: Nguyén Bich Thay duong Bao Tan -Cong Vi - 6.186.000 | 33,44%
Ba Binh, Ha NoOi
A i gixe A 381 Trung N& Vuong Quan 0
B | Ong: Bui Viét Minh Hai Chau, TP Da Ning 4.625.000 25%
A .- T6 43 Phuwong Hoa Khé, 0
C | Ong: Tran Van Khoi quan Thanh khé, TP Da Ning 1.110.000 6%
A A 71 Bdng Dung, Lién Chiéu, 0
D | Ong: Binh Ngoc Chau TP Da Ning 1.110.000 6%
A g y S6 38 ngd 162 P.Khuong 0
E Ong: Trinh Ngoc Thang Trung, Thanh Xuan, Ha Noi 1.110.000 6%
Cong ty Co phan Chirng | 08 Ly Thai T6 Hoan Kiém, 0
2 | khoan Bao Viet TP Ha Noi 1300600 ©48%

(Nguon: S6 theo ddi quan ly co dong clia Cong ty C6 phan Xi mang Hai Van tai thei diém 12/07/2010)
Danh sach c8 dong sang lap va ty 1& ndm git

Theo Gidy ching nhan dang ky kinh doanh s6 0400101235 do s& ké hoach va dau tv TP ba
Nang cdp lan dau ngay 01 thang 04 nam 2008, ding ky bd sung lan thi 1 ngay 20/04/2010.
Danh sé&ch c6 déng sang 1ap va ty & ndm gitt clia Cong ty C6 phan Xi mang Hai Van nhu sau:

. on SO Gia tri ( dong) Ty Ié
Co dong c0 phan S6 hitu
1. Tong cong ty Cong nghiép Xi Mang Viet Nam 13.031.000 | 130.310.000.000
Co cac dai dién

1. Ba Nguyén Bich Thly (*) 6.186.000 = 61.860.000.000 = 33,44%
2. Ong Bui Viét Minh 4.625.000 | 46.250.000.000 = 25%
3. Ong Tran Van Khoi 1.110.000 | 11.100.000.000 6%
4. Ong Binh Ngoc Chau 1.110.000 | 11.100.000.000 6%
2. Trinh Tuwong 12.900 129.000.000 0,07%
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(Ngudn: chirng nhan dang ky kinh doanh s6 0400101235, do S& K& hoach va Pau tu Tp.Da Nang
cap dang ky lan dau ngay 01/04/2008 dang ky thay doi lan thir 1 ngay 20 thang 4 nam 2010 va
Quyét dinh s6 309/QDb — XMVN ngay 14/3/2008 clr ngudi lam dai dién vén cla Vicem tai HVC)

(*)Theo Quyét dinh sd 315/QD-XMVN ngay 23/3/2010 clia Tong cdng ty cong nghiép xi mang
Viét Nam vé viéc thay doi dai dién quan ly phan von Nha nwéc clia Téng cong ty cdng nghiép xi
mang Viét Nam tai Cong ty CP XM Hai Van, gia tri 61,860 ty dong von Nha nuéc twong dwong
6.186.000 6 phan.

Theo Gidy chi*rng nhan dang ky kinh doanh clia Cong ty ¢6 phan Xi mang Hai VVan sé 0400101235
do s& K& hoach va Dau tu TP Da Nang cép dang ky lan dau ngay 01/04/2008, dang ky thay ddi
lan thr nhét ngay 20/4/2010, va quy dinh cla luat doanh nghiép s6 60 /2005/QH11 ngay 29 thang
11 nam 2005 thi tlr ngay 1/4/2011 céac c6 dong sang lap sé duoc tw do chuyén nhuong

Co cau cb dong tai thoi diém 12/07/2010

Phan loai theo co ciu cd déng : Ca nhan va td chirc trong va ngoai nwéc

X an S6 luon C0 phiéu Gia tri Ty lé

T S el @gelont co d(“)'ngg S@F;’ICPU (dbngj S(’yyhd’u
1 | C0 dobng trong nuéc

Canhéan 528 2.880.332 28.803.320.000 15,57%

T6 chirc (*) 11 15.603.268 156.032.680.000 84,34%
2 | Co dbng ngoai nwéc

Canhéan 1 16.400 164.000.000 0,09%

T6 chirc - - - -
Tong cong 540 18.500.000 185.000.000.000 100%

(Nguon: S6 theo ddi quan ly co dong ctia Cong ty C6 phan Xi mang Hai Van tai thoi diém 12/07/2010).

(*) TO chirc bao gdm cad C6 dong la Téng cong ty Cong nghiép xi mang Viét Nam

Phan loai theo ¢ ddng trong va ngoai Cong ty

Co0 phiéu D%Le
TT B6 phan Giatri K
s& hiru WL
Diéu lé
1 L‘;rrf’ cong ty cong nghiép xi mang Viet 14.141.000 | 141.410.000.000 | 76,44%
2 | Trong Cong ty 595.228 5.952.280.000 3,22%
Thanh vién HDQT,BGD,BKS,KTT (*) 66.000 660.000.000 0,36%
Céan b6 Cong nhan vién 529.228 5.292.280.000 2,86%
3 | Ngoai Cong ty 3.763.772 37.637.720.000 | 20,34%
Canhan 2.301.504 23.015.040.000 | 12,44%
To chirc 1.462.268 14.622.680.000 7,90%
Tong cong 18.500.000 | 185.000.000.000
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(Nguon: S6 theo ddi quan ly co dong clia Cong ty C6 phan Xi Mang Hai van tai thoi diém 12/07/2010)

(*) Céc co dong la thanh vién H6i dong quan tri, Ban Giam doc, Ban kiém soat, Ké toan trudng
clia Cong ty. Can ct vao qui dinh tai Biéu 8, Khoan 1, Muc d cta Nghi dinh 14/2007/ND-CP ngay
19/01/2007 vé viéc hudng dan mdt sd diéu cla Luat Ching khoan:”C6 dong la thanh vién Hoi
dong quan tri, Ban kiém soat, Giam doc hodc Tong Giam ddc, Phd Giam doc hodc Phé Tong
Giam déc va KE toan trudng ctia Cong ty phai cam két ndm gitr 100% s6 ¢6 phiéu do minh s& hitu
trong thoi gian 6 thang ké tlr ngay niém yét va 50% sO cd phi€u nay trong thoi gian 6 thang tiép
theo”.

5. Danh sach nhirng cong ty me, cong ty con clia té chirc niém yét

Danh sach cac Cong ty nam gitr quyén kiém soat va cd phan chi phdi Céng ty C6 phan Xi
mang Hai Van
Cong ty me clia Cong ty ¢6 phan xi mang Hai Van:

Ccong ty me: TONG CONG TY CONG NGHIEP X1 MANG VIET NAM

Pia chi: 228 Lé Duan-Ha Noi

Tel: (04)8.512425-(04)8.519659-(04)8.519661

Fax: (04)8.517228

Website: www.vicem.vn
Tong Cong ty Cong nghiép Xi mang Viét Nam s& hitru 14.141.000 c0 phan, chiém 76,44% von
diéu lé
Danh s&ch cac Cong ty ma Cong ty C6 phan Xi mang Hai Van nam gitr quyén kiém soat va
c0 phan chi phéi

Khong cé.

6. Hoat déng kinh doanh

6.1 Thong tin chung
6.1.1 S&n lvong sdn pham, gia tri dich vu qua cac nam.

Tl ndm 2007 duoc si cho phép ctia Tong Cong ty, Cong ty Co phan xi mang Hai Van bén
canh viéc gia cong cho Hoang Thach da tirng bwdc san xuat va dwa ra thi trwdng cac san
phdm xi mang mang nhan hiéu Hai Van nham quang ba phuc hdi thuong hiéu Hai Van vén
da c6 thuong hiéu manh trén dia ban Mién Trung va Tay nguyén trigc day. Nam 2008 s&n
phdm xi mang Hai Van (xi mang PCB30, PCB40, PC40 mang nhan hiéu Hai Van va xi
mang Hai Van san xuat theo Hop dong li xang v&i Cong ty Xi mang Hoang Thach) da
chiém trén 70% co cau san pham xuat xwdng clia Hai Van va 30% con lai la gia cong cho
Cong ty xi mang Hoang Thach, Cong ty Co phan xi mang Bim Son va Céng ty C6 phan xi
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P

mang Ha Tién 1. Cac san phdm xi mang mang throng hiéu Hai Van dugc Cong ty tiéu thu
qua cac Nha phan phdi tai mién Trung va Tay nguyén

XI MANG HAI VAN, DIEN MAO MG - SUC MANH M6I
Gang by Ximéing Hil Vi n Te 1y Cony nghigo Xi mang
- Vi Vi thé va dén X VN oam Ktk
. © duadftnutc lén nhang 14m caomsl. -

Mm%ﬁ% TONG CONG TY CONG NGHIEP XI MANG VIET NAM

Hinh anh vé nha may san xudt xi mang San pham san xuét chinh ctia Cong ty

Céac san pham chinh ma Cong ty xi mang Hai Van dang dvoc san xudt dudi hinh thiic dong
bao 50 kg va xi mang r&i bao gdm

4 Xi mang pooclang hon hgp PCB30 theo TCVN 6260:1997
#+ Xi mang poocliang hon hgp PCB40 theo TCVN 6260:1997
4 Xi mang poocling hon hgp PC40 theo TCVN 2682:1999
4 Xi mang pooclang hon hgp PC50 theo TCVN 6260:1999
4 Xi mang pooclang bén Sunfat theo TCVN 6067:2004

Co cdu san pham clia Cong ty trong nam 2009 nhuv sau

i Sén lvgng Doanh thu TV tron
TT Dién giai tiéu thu thuan ytrong
(tan)

1 Ximang poocling hdn hgp PCB30 = 131.168,900 | 69.612.486.746 22%
2 | Ximéng pooclang hén hop PCB40 | 427.737,482 | 218.421.765.415 69%
3 | Ximang poocling hon hop PC40 43.554,290 | 27.203.958.351 9%
Téng 602.460,672 | 315.238.210.512 100

Cong ty CP xi mang Hai Van la don vi san xudt xi mang lén nam trong khu virc Quang
Nam - Da Nang - Quang Ngai, viing kinh té trong diém ctia Mién trung, nhu cau xay dwng
dang réat 1on. Vi tri clia Cong ty gan ga Kim lién, nam sét truc quéc 16 va c6 cau cang cho
tau bién 4.000 t&n ra vao dé dang, thun lgi cho viéc nhap nguyén vat liéu phuc vu san xuét
cling nhu phan phdi san phdm bang dudng bd, dudng sat va dic biét la dudng thuy cho cac
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X Twr
) Tir 01/04/2008
Qui dén N&m 2009 | Tang giam 2009/200808 | 01/01/2010
TT Dién giai 1/2008 31/12/2008 (tan) dén
(t4n) - 30/06/2010
(tan) — — %
Giatri Ty lé (tan)

I )‘Q(’Sgt'u’(-mg Ximangsan | 415426708 | 488.776,43 | 523.734,33 | -89.310,08 | -14,57% | 267.619,70

I | Xi méng xuat kho 122.800,48 488.941 520.419,97 | -91.32151 | -1493% | 264.147,53

1 | XM Hai van 27.839,60 | 185.673,23 | 190.976,39 | -22.536,44 | -1056% | 127.091,52

2 >T(r':/zli C'-r:'xang Hoang 20567,40 | 119.484,10 - 149.051,50 | -100% -

3 | Xi méng Gia cong 6530348 | 183.783,67 | 329.44358 | 80.266,43 | 32,21% | 137.056,01
3.1 | Gia cong Hoang Thach 4862948 | 5578713 | 11852650 | 14.109.80 | 1351% | 74.06455
3.2 | Gia cong Bim Son 2.032 67.096,54 | 126.674,65 | 56.646,11 | 80,89% | 60.77446
3.3 | Gia cong Ha Tién 1 14.732 60.000,00 | 84.24243 | 951043 | 12,73% 2217

thi truong trong khu vuc mién Trung va Tay nguyén. Day cling la mét loi thé cla Cong ty
trong viéc gidm chi phi trong hoat dong san xuat - kinh doanh.

Két qua vé san lvong qua 02 nam 2008, 2009

Ghi chi: Dé dam bao cho co s& so sanh duwogc chinh xac, cac so liéu nam 2008 dung dé so sanh
& bang sb liéu trén dugc lay cad nam 2008 ( bao gém giai doan con la Doanh nghiép nha nuéc
(qui 1/2008) va giai doan chuyén sang cong ty co phan ( tir 01/04/2008 dén 31/12/2008).

Nam 2009, san lvgng xi mang Hai Van san xuat chiém ty trong 36,7% tong san lwgng xi mang
xudt kho, hoat déng gia cong xi mang chiém 63,3% tong s6 lugng xi mang xudt kho trong do:
Gia cong cho xi mang Hang Thach: 22,8%, Gia cdng cho xi mang bim son 24,3%, Gia cong cho
xi mang Ha Tién 1: 16,2%

Co cau doanh thu thuan vé hoat dong san xuat kinh doanh ctia Cong ty

Tén san Tir 01/04/2008 dén Tir 01/01/2010
pham, Qui 1/2008 31/12/2008 N&m 2009 dén 30/06/2010
dich vu Ty
Doanh thu Ty lé Doanh thu 1é Doanh thu Ty lé Doanh thu Ty lé
thuan (%) thuan (%) thuan (%) thuan (%)
g(é:nm)?uné% 47.663.998.852 | 78 | 225.799.450.409 | 81 | 176.033.565.578 | 48 | 115.627.786.105 | 56
;(I:;Egr?g 10.758.942.674 | 18 | 22.457.994290 | 8 | 61.692.319572 | 17 25.283.792.642 | 12
%‘:‘2 é‘gnmgang 1.860.613.264 | 3 | 21.080.439.144 | 8 | 77.512.325.362 21 56.127.749.842 | 27
Er?:; dgng 626.815.048 1 8.196.716.103 3 | 47.474.448.226 13 8.847.365.075 | 4
Téngcong | 60.910.369.838 | 100 | 277.534.599.946 | 100 | 362.712.658.738 | 100 | 205.886.693.664 | 100

cdo kiém toan nam 2009 va BCTC Qui 2/2010)

(Ngudn: Bao cdo tai chinh qui 1/2008 va bao céo kiém toan 9 thang cu6i nam 2008, bao

)
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Ximéng san

2.008 2009 xuat

6.1.2

Ghi ch(: D€ ddm bao cho viéc so sanh, sb liéu doanh thu thuan va ty tirng loai doanh thu
nam 2008 trong biéu do trén dwoc lay cho ca nam 2008 ( Bao gom giai doan qui 1/20008
va 9 thang cubi nam 2008)

Doanh thu cta Cong ty qua hai nam c6 mic do tang trwdng manh, co cdu doanh thu nam
2009 c6 su tang cla cac hoat dong khac ngoai hoat dong chinh la sdn xuat Xi mang. Tuy
nhién xét vé téng thé thi hoat déng tao ra doanh thu thuan nhiéu nhat van 1a hoat dong san
xudt Xi mang clia Hai Van (48%) tong doanh thu.

Bang co cau lgi nhuan theo san pham

) ) Tir 01/01/2010 dén
- N&m 2008 (¥) N&m 2009 ”%({%glz%l%de
Chi tiéu
S6 tign tr?r’]g S6 tign tr?r’]g S6 tign tr?r’]g
Ximang Hai Van | 1.237.400.796 | 21,85%  2.305.563.491 @ 26,39% | 2.386.007.148  47,33%
Ximanggiacong | 1.992.348.645 | 3519%  1.955.493514 | 22,38% | 1.360.986.711 | 26,99%
Xi mang thuong mai | 1.431.159.558 | 25,28% 148.346.353 | 1,70% 22.419.215 | 0,46%
Clinker 3.070.333555 | 3514%  103.301.494 @ 2,05%
Dich vu van chuyén,
béc xép 1.189.267.176 = 13,61% | 318.765.779 = 6.32%
Khac 1.100.000.000 | 17,68% 65.088.530 078% |  849.728.319 | 16,85%
Téng loi nhuan
trude thud 5.660.908.998  100%  8.734.992.619  100% 5.041.208.666 100%

(Ngudn: Céng ty co phan xi mang Hai Van)
(*) S6 liéu tinh cho ca 02 giai doan[( 01/01/2008 dén 31/03/2004) &01/04/2008 dén
31/12/2008]
Nguyén vat liéu
Nguoén nguyén vat liéu

Cong ty t0 chtrc ti€p nhan nguyén vat liéu theo nha cung (ng da dwoc xac l1ap. Ngudn
nguyén liéu chinh gom: clinker, thach cao, phu gia dwoc Cong ty t6 chirc nhap vé theo
ding tién do va ké hoach thong qua dich vu van chuyén, dam bao cac yéu cau vé chat
lvong da dwoc ky két, chat luong nguyén vat lieu phu hgp véi cac qui dinh ctia TCVN va

)
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clia Cong ty. Céc dich vu van chuyén, kiém hod, trung chuyén dwgc thdng nhat va qui rd
trach nhiém trong cac hop dong ky két.

Ngudn cung cap nguyén liéu phuc vu cho cac hoat ddng san xuat kinh doanh ctia Céng ty
c6 phan Xi mang Hai Van duoc cung cip bai cac cong ty lon, uy tin trén thi tredng nham
dam bao cac hoat dong kinh doanh clia Cong ty, tao sw 6n dinh lau dai, bén virng cho hoat
dong kinh doanh clia Cong ty. Chi ti€t cac nha cung cap nguyén liéu chinh duoc tong hop
theo bang duwéi day

Stt Tén Cdng ty cung cap nguyén liéu Quadc Gia
Loai nguyén liéu
l. Clinker hat, xi mang b6t
1 Cong ty CP xi mang Bim Son Viét Nam
2 Cong ty xi mang Hoang Thach Viét Nam
3 Cong ty CP xi mang Bt Son Viét Nam
4 Cong ty cd phan xi mang Ha Tién 1 Viét Nam
5 Cong ty cO phan xi mang Tam Diép Viét Nam
6 Cong ty cd phan xi mang Thang Long Viét Nam
7 Cong ty xi mang Séng Gianh Viét Nam
11 Thach cao
1 Cong ty c0 phan thach cao xi mang Viét Nam
Il | Gidy kraft :
1 Xi nghiép san xuat vo bao Xi mang Da Nang Viét Nam
v Cac vat tv — phuong tién — thiét bi khac
1 Cong ty TNHH Thiét bi vat tv & DV KT Trudng An Viét Nam
2 Cong ty TNHH co khi ddc Truong Giang Viét Nam
3 Codng ty 27 B6 Qubc Phong Viét Nam
4 Cty TNHH nha nuwéc 1 thanh vién Co khi Béng Anh Viét Nam
5 Dién Luc Lién Chiéu Ba Nang Viét Nam
6 Cong ty TNHH Xuwong Thinh Viét Nam
7 Cong ty CP Cong Nghiép Hoa Nam Viét Nam
8 Cong Ty TNHH TM&TV Nghé Giang Viét Nam
9 Cong ty CP kinh doanh tong hop Hai Chau Viét Nam
10 | Congty c0 phan Long Tho Viét Nam
11 Cong ty TNHH Giang Ha Viét Nam
12 Cong ty TNHH TMDV k¥ thuat Tan Buic Viét Nam
13 | Congty TMDV tdéng hop Hoa Khanh Viét Nam
14 Cty Lién Doanh Trung Tédm Dich Vu TOTAL Viét Nam Viét Nam
15 Cty TNHH Thuwong Mai & ky thuat VMS Viét Nam
16 Cong ty TNHH TM& DV Pha Hiép Viét Nam

(Nguon: Cong ty CP xi mang Hai Van)
Su 6n dinh cta ngudn nguyén vat liéu

Ngudn nguyeén liéu ctia Céng ty dwgc cung cap bdi cac Cong ty Ién va cé uy tin trong nuéc
Vi thé, Cong ty ludn nhan duoc si ddm bao tlr cac nha cung (rng vé ngudn nguyén vat liéu
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cho viéc san xudt xi mang. Do dé ngudn nguyén liéu ctia Cong ty dung dé san xuét 1a kha
on dinh

Anh huéng cla gia c& nguyén vat lieu dén doanh thu va loi nhuan

CO6 thé nhén thdy rang, do dic thi Ia nganh san xudt xi mang nén trong co ciu gia thanh
san pham, chi phi nguyén vét liéu chiém ty trong chd yéu va la nhan t6 quyét dinh toi
doanh thu va lgi nhuan ctia Cong ty. Nhitng bién dong vé gia nguyén vat liéu sé co tac
dong dang ké tdi gia thanh san phadm cling nhw két qua hoat dong san xuét kinh doanh clia
Cong ty.

6.1.3 Chi phi s&n xuat

Hoat dong san xuét kinh doanh cla cong ty phu thudc vao sy bién ddng gia ca cac nguyén
vat liéu va chi phi san xuat dau vao. Cac bd phan chirc nang ctia Céng ty thuc hién viéc
kiém soat chi phi bang viéc xay dwng hé théng kiém soat chit ché cac hoat dong san xuét
kinh doanh clia Cong ty nhu: qui dinh toi thiéu muc tiéu hao nguyén vat liéu trong qua
trinh san xudt cing nhw trong quan ly va st dung vat liéu, vat tw nham giam chi phi san
Xuat, tang hiéu qua trong san xuat kinh doanh.

La doanh nghiép san xuat nén chi phi nguyén liéu chiém ty trong réat Ién trong tong chi phi

sdn xuét cta Céng ty.

Twr 01/01/2008 dén TUr 01/04/2008 dén INST— Tt 01/01/2010 dén
31/03/2008 31/12/2008 30/06/2010
Chi tiéu ) % S0 % S0 % S0
SO tién VOi SO tién VOi SO tién VOi SO tién VOi

DTT DTT DTT DTT
Doanh thu
o 60.910.369.838 277.534.599.946 362.712.658.738 205.886.693.664
bGa's vonhang | o, 16 056.503 | 85,07% | 266.061.269.897 |  95% | 329.004.133.030 |  91% | 189.867.291.345 | 9222
Chi phi ban
g 1.803.688.603 | 2,96% | 8.446.820.282 3% | 9.479516.900 | 2.6% | 4.283.858.200 | 2,08%
Chiphi QLDN | 2.827.402.381 | 4,64% | 8.992.546.027 | 3,20% | 14.400.206.062 4% | 7.016.628.802 341
fhhi'nﬁh' i 125243260 | 021% | 2.219.299.365 | 0.80% | 1.640.699.775 | 0,5% 527.434.970 | 0.26%
Téng cong
chi phi 56.572.390.747 |  93% | 285.719.935.571 | 102% | 355.424.555.767 | 98% | 201.695.213.317 | 97,96%

( Ngudn: Bao cao kiém toan qui 1/2008 9 thang 2008, bao cao kiém toan nam 2009, bao céao tai

chinh qui 11/2010)

Qua sb liéu bang trén cho thdy, Gia vén hang ban trong co cdu chi phi cia Cong ty chiém ty
trong cao. Cu thé sau giai doan c6 phan héa Gia von hang ban clia Cong ty chiém 95% va nam
2009 chiém 91%. Nguyén nhan chi yéu do cac chi phi dau vao nhu dién, Chi phi nhét m&,dau
diezen va cac yéu td thudc veé chi phi nhan cong ( lwvong va cac khoan trich theo lvong) tang. Cu
thé theo thdng keé:

)
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Tién dién tang binh quan 1 tan xi mang : 3.096 d/tan chi€ém 0,40% trén doanh thu, chi phi nhét
m&, dau diezen tang gia binh quan : 4.335 d/kg chiém 0,17% trén doanh thu,tién lvong , BHXH
y té, cong doan tang 1.605 d/tan chiém 0,08% trén doanh thu.

6.1.4 Trinh dd cong nghé

*

+

Hién tai sdn pham xi mang Hai Van dwoc san xuat trén day chuyén cong nghé hién dai, tw
dong, thiét bi do hding KRUPP_POLYSIUS — CHLB DBlrc ché tao, lap dit va chuyén giao
cong nghé. Bay la mot trong ba hdng ché tao thiét bi xi mang ndi tiéng va ding dau thé
gidi hién nay.

Uu diém noi bat ctia cong nghé nay

Ty lé cac thanh phan clinker, thach cao va phu gia hoat tinh ba gian ludn dong nhat on
dinh qua thiét bi can bang dinh lwvgng dién tir clia hang Schenck-CHLB B¢

Cong doan nghién v&i phan ly hiéu sudt cao hoan toan ty dong hoéa, xi mang sau khi
nghién van gitr dwoc cac yéu cau k¥ thuat vé ly va hda hoc lam cho chat lvong xi ming
luén 6n dinh.

Cdng doan lam ngudi xi mang thong qua thiét bi lam ngudi doc quyén cuta hang Krupp-
Polysius — CHLB Dtrc gitt nhiét dd xi mang ludn on dinh dwdi 80 do C, dam bao cac
thanh phan ly héa ctia xi mang khong bi bién d6i vé chat lvgng

Cong doan dong bao véi ché do cai tv dong bai thiét bi dong bao clia hang Haver-
Boecker lubn ddm bao khdéi lvgng xi mang dat yéu cau quy dinh va c6 dung sai thap
nhat.

Toan bo hoat dong clia day chuyén duwoc diéu khién tai phong diéu khién trung tam nho
hé thdng diéu khién tv dong véi cdc phan mém noi tiéng nhr phan mém POCID-DC doc
quyén cla hdng Krupp-Polysius va phan mém CEMAT-6.1 chuyén dung, pho bién cho
nganh xi mang ctia hang SIMENS

Vi cac dac diém noi bat noi trén, két hop vdi cac hé thong quan ly tién tién cla thé
gi¢i nhu: Hé thdng quan ly chat lwgng 1SO 9001:2008, Hé thdng quan ly mdi truong
1SO 14001:2004 va phong thi nghiém dwgc cdng nhan theo ISO/IEC 17025:2005. Xi
mang Hai Van vinh dv duoc dirng vao hang ngi cac don vi sdn xuat xi mang c6 trinh
dod cong nghé cao hang dau Viét Nam, ngang tam cac nuéc trong khu vuc

Hoat dong san xuét ctia Cong ty dién ra tai 02 phan xwdng san xuét c6 02 day chuyén
nghién xi mang c6 tinh ty ddng hda cao, nghién theo chu trinh kin.

Day chuyén 1 : Puogc lap dit tai Phan xwdng | ¢ cong sudt thiét ké 80.000 tan xi mang /
nam v@i thiét bi nghién bi 03 ngan cla hdng F.L.Smidth - Ban mach, nang suat nghién 11
tan/ gio, san xuat xi mang theo chu trinh nghién hé. Qua qua trinh s dung, Cong ty da
cai tao thanh may nghién bi 02 ngan, lap dat thém thiét bi phan ly hiéu sudt cao va dau tw
hé thong diéu khién tw dong can bang dinh lvong; san xuat xi mang véi chu trinh nghién
kin, nang suat thiét bi sau cai tao dat 16 - 17 tan/gi®, cac chi tiéu vé chat luong dugc duy
tri on dinh va thod mén cac yéu cau vé ky thuat ciia TCVN. Dac biét van chuyén xi mang
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bang vit tai trong day chuyén san suat da dwoc Cong ty dau tv thay thé bang hé théng
mang khi déng va lap dit thém loc bui dd gép phan cai thién moi truong moéi tredong lam
Viéc

Day chuyén 2 : Lap dit tai Phan xudng 11 ¢d cong sudt thiét k& 520.000 tdn xi mang/
nam, cong suat huy dong cua thiét bi dat cé thé dat téi 720.000 tan/ nam, duoc trang bi
thiét bi dong bd va tién tién do hang Krupp - Polysius (Cong hoa Lién bang Buc) cung
cap va chuyén giao vao nam 1998. Viéc van hanh thiét bi c6 tinh tv dong hoa cao qua hé
théng diéu khién bang phan mém Polcid-DC ctia KP, cac qué trinh san xuét dwoc kiém
soat chat ché thong qua cac thiét bi cdm (rng gilp thé hién cac thong s6 van hanh, céc
thong so cla qud trinh hién thi trén man hinh may vi tinh dat tai phong Diéu khién trung
tam, dam béo cho viéc thudng xuyén kiém soat cac théng s6 nham duy tri 6n dinh cla
chét lvgng san pham, cac thdng sé van hanh thiét bi duoc ki€ém soat va dam bao hoat
dong an toan. Nam 2007, Cong ty da dau tv nang cdp hé thdng diéu khién Ién Cemat 6.1
clia hang Siemen, mang lai tinh dn dinh, chinh x&c cao cho day chuyén va céc tién ich
quan ly khac

Tong quan vé quy trinh san xuat ctia phan xuéng 1

Cong doan nhép liéu:

Thach cao, phu gia, clinker nhap vé Cong ty déu qua cong doan kiém tra chat lwgng dau
vao. Sau khi kiém tra dat chat lugng, cac nguyén liéu méi dwoc dua vao san Xuat.
Nguyén vat liéu khong dat chéat luong sé dwgc x& ly theo Quy trinh xt ly san pham
khdng phu hop clia Cong ty.

Thach cao, phu gia (ca 2 da duoc gia cong dén kich thwéc cd hat theo yéu cau), clinker
da dwoc kiém tra chét lugng sé duoc nhap vao cac phéu chira twong (ng riéng nho' hé
thdng thiét bi van chuyén trong day chuyeén.

Co6ng doan nghién liéu:

Thdong qua hé théng can bang dinh lvong, cac nguyén liéu (thach cao, phu gia, clinker)
tlr cac phéu chira sé& duoc phdi tron theo mot ti 18 cai dat mong mudn va duoc bing tai
chinh dwa vao may nghién. Trudc khi hdn hop vao may nghién sé di qua may can (hé
thdng tién nghién) dé dat duoc kich thudc toi wu.

%] San pham sau khi ra khdi may nghién nho hé thdng van chuyén dwa dén thiét bi
phan ly hiéu suét cao.

()] Thiét bi Phan ly hiéu suat cao c6 nhiém vu tach cac hat xi mang da dat kich
thude (thanh phdm) ra khdi hon hop san phdm sau nghién va dwoc hé théng van
chuyén dua lén si 16 chira xi mang. Céc hat thd, khong dat kich thuwdc sé duoc dua trd
lai may nghién.

Cbéng doan dong bao.
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Bunke clinker

Bunke thach cao
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Két chita

Xi mang duoc thao tir si 16 xi mang théng qua hé thdng thao liéu theo hé théng

van chuyén vao két chira cila may déng bao. Trwdc khi di vao két chira clia may dong
bao, xi ming duoc di qua sang rung nham loai bd cac vat la cé trong xi mang.
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7] Hé thong may dong bao cap xi mang vao tirng bao 50 kg va duoc hé théng bang
tai chuyén dén xe nhan hang.

%] Ngoai san pham xi mang bao, Cong ty con ¢ hé thong xuat xi mang roi dudi
day si 16 xi mang phuc vu khach hang khi cé yéu cau nhan xi mang roi.

Tong quan Vvé quy trinh san xuat ctia phan xuéng 2

5116 Clinker 5116 thach cao 5116 phu gia
20.000 tan 750 tan 750 tin
Ming rung Can bang dinh Can bang dinh

luong lrgne
! ¢ 4
Bang tai chinh (can bang)
*
- MAY Phan
NGHIEN ly tinh
Gautai | 1
| I'vf[:iﬂg khi d@ﬂE o Lﬂﬂi bo kim ].D.':_li
Phan Iy higu sut 1
’ o LocC : g
cao SEPOL | bui Vat lieu loai bo
Mang khi dong ¥, TB lam nguéi
L4y miu kiém |,
tra
Phin ly mang Aceropol

----- ]

Silo ximang 1
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5116 xi mang 1
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Codng doan nhép liéu

Thach cao, phu gia, clinker nhap vé Cong ty déu qua cong doan kiém tra chat lvgng
dau vao. Sau khi kiém tra dat chat lvong, cac nguyén liéu méi dwoc dwa vao san xuat.
Nguyén vat liéu khéng dat chat lwgng sé duoc xir ly theo Quy trinh xt ly san pham
khdng phu hop clia Cong ty.

Thach cao, phu gia (c4 2 da duoc gia cong dén kich thwéc cd hat theo yéu cau), clinker
da dwoc kiém tra chét lwong sé dwgc nhap vao céc si 16 chira tvong (bng riéng nho hé
thdng thiét bi van chuyén trong day chuyeén.

Co6ng doan nghién liéu
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Thong qua hé thdng can bang dinh lugng, cac nguyén liéu (thach cao, phu gia, clinker)
tlr cac si 10 sé dugc phoi tron theo mot ti Ié cai dat mong mudn va dwgc bang tai chinh
dua vao may nghién.

San pham sau khi ra khdi may nghién nho hé thong van chuyén duwa dén thiét bi phan
ly hiéu suét cao.

Thiét bi Phan ly hiéu suat cao cé nhiém vu tach céc hat xi mang da dat kich thuwéc
(thanh pham) ra khdi hon hgp san pham sau nghién. Céc hat dat kich thwdc nay sé di
qua thiét bi lam ngudi (néu nhiét do xi mang dau ra thiét bi lam ngudi > 80°C) hodc
khong (néu nhiét do xi mang dau ra thiét bi lam ngudi < 80°C) va duoc hé théng van
chuyén dua lén céc si 16 chira xi mang. Céc hat tho, khong dat kich thuéc sé duoc dua
tré lai may nghién.

Cbéng doan dong bao.

Xi mang dwgc thao khdi si 16 xi mang thong qua hé théng thao liéu va theo hé thong
van chuyén vao cac két chira clia may déng bao. Truwdc khi di vao két chira may dong
bao, xi mang duoc di qua sang rung nham loai bd cac vt la co trong xi mang.

Hé théng may déng bao ty dong sé cdp xi mang vao tirng bao 50 kg va chuyén ra bang
tai xudt cho xe nhan hang.

Ngoai san pham xi mang bao, Cong ty con c6 hé thdng xuét xi mang roi dwdi day si 16
xi mang phuc vu khach hang khi cé yéu cau nhan xi mang roi.

6.1.5 Tinh hinh kiém tra chat lwvgng san pham

Cong ty dang ap dung hé thong quan ly chat lvong 1SO Phong Thi Nghiém - KCS dugc cong nhan la

9001 : 2008. Phong Thi Nghiém hop chuén theo tiéu chuan
ISO/IEC 17025 : 2005 v&i ma s6 chiing nhan
la VILAS 069.
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Vi céc tiéu chudn trén, theo nhu to chirc 1SO thé gi¢i cho biét cac sdn pham qua phéan tich
cac phong dat chuan néi trén, khi dua ra thi truong dam bao chat lwgng, do tin cay cia cac
thi nghiém va tinh chinh xac vé dap (*ng cac tiéu chuan vé mdi truong strc khde va su an
toan clia san pham.

Tl chat lwong vé hé théng quan ly, cling nhw viéc dap rng cac tiéu chuan quéc té cua
phong thi nghiém, cling nhuv su kién toan mot cach khoa hoc clia cac cong doan san xuat,
ma co s& ha tang cla Cong ty ngay cang md rong quy md, nhwng dong thoi van dam bao
dwoc viéc gitr duoc moi trwdng sanh sach dep. Cong ty da dat duoc cac tiéu chudn bao vé
mdi trvong nhw sau

+ QCVN 23 :2009/BTNMT “Khi thai cong nghiép san xuat xi mang”

+ QCVN 05 :2009/BTNMT “Chat lugng khong khi xung quanh™

4+ TCVN 7365 :2003 “Khong khi viing lam viéc — gi¢i han nong do bui va chéat 6 nhiém

khéng khi tai cac co s& s&n xuat xi mang”
6.1.6 Hoat dong marketing

Quang ba thwvong hiéu xi mang Hai VVan trén dia ban Mién trung

Cong ty da hoat dong lau nam trong nganh va thuong hiéu Xi mang Hai Van da dwoc xac
lap trén thi truong vat lieu xay dwng Viét Nam. Song Cong ty van khdng ngitng dau tu cho
viéc phat trién, quang ba thwong hiéu Xi mang Hai Van biéu twgng ” Hai con cong mau
xanh 1a chu6i ” véi khau hiéu “Xi mang Hai Van dién mao méi — sttec manh méi”

Chién lwoc veé thi truong

Tl khi dang la Doanh nghiép nha nwéc, sdn pham clia Xi mang Hai Van da quen thudc véi
thi trwong tai TP Da Nang, Tam ky Quang Nam véi cac Cong trinh dan dung lén, cac cong
trinh bé tbng héa dudng giao thdng néng thén.

Dén khi chinh thirc hoat dong sang md hinh Cong ty cd phan, Cong ty da ti€p tuc mé rong
thi trvong rong hon trong dé bao gom ca khu viec Tay nguyén véi san pham mang tén: Xi
mang Hai Van

Dich vu ban hang

Cong ty da linh hoat trong chinh sach va dich vu ban hang ctia minh dé lam hai long khach
hang. Cu thé mot so chinh sach dich vu ban hang chi yéu sau day
- Thoi gian cung cdp xi mang cho quy khach hang la 24/24 git trong ngay, ké ca ngay Ié
va chu nhat.
- Nhan san xuét cac loai xi mang dac chiing theo don dat hang.
- Co co ché thudng va khuyén mai tiéu thu xi mang cho khach hang rat linh hoat.
- Cobng ty c6 mang luéi tiéu thu xi mang la cac nha phan phoi lén & tat ca cac tinh, rét kinh
nghiém trong linh vuc kinh doanh xi mang, dap (*ng day du yéu cau cua khach hang moi

IGc va moi noi.
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Truong hop xay ra sw ¢, dwgc giam dinh la do chéat lwgng xi mang Hai Van khong dam
bdo, cdng ty cam két boi thwong tat c& cac chi phi lién quan dén viéc xay dung cdng trinh
cho quy khach hang.

V@i hon 70 % tong san lvgng san phdm do Cong ty to chirc tiéu thu thong qua Tiéu thu
qua cac Pai ly kinh doanh vat liéu xay dwng va truc ti€p cac cong trinh xay dwng co ban
trong diém, va céac tram tron bé tong thwong pham. Chu trong dén céac bién phéap té chirc
cung (*rng san pham tot nhat cho khach hang dam bao dung tién do va s6 lwong cling nhw
chét lugng san phdm. Boi ngii thvong vu thuong xuyén nam bat cac thong tin tir khach
hang tiéu thu truc ti€p cac san phdm xi mang Hai Van dé kip thoi giai quyét cac vuéng
mac xay ra trén tinh than phuc vu t6t nhét cho khach hang.

Trong cong tac to chirc thi trwdong tiéu thu san pham, Cong ty chu trvong dén viéc gilr
virng thi trwvdng hién tai, dong thoi tim kiém co hoi phat trién thi treong méi thong qua
viéc tim ki€ém cac doi tac la cac nha phan phéi c6 du nguon lyc, c6 kinh nghiém trong viéc
phan phéi va tiéu thu san pham.

Cac bién phép cu thé :

+ Khao sat, danh gia, nghién ctru, phan tich, cling c6 thi truong hién c6, mé rong thi truong

mai.

4+ Cung cd cac mbi quan hé lam an v&i khach hang, tang cuong viéc thu hat cac nha phan

phdi ma@i va tim kiém co hoi tang san luong tiéu thu.

4 Chu dong phoi hop, lam viéc véi cac nha phan phdi clia cac don vi gia cong xi mang tai

Hai Van thuc hién ké hoach nhan hang ddm bao ké hoach tiéu thu trong nam theo hop
dong.

+ Cong ty ting cuwdng cac hoat ddng hd tro, mé rong cac mang ludi phan phéi, mang lwdi

tiéu thu & cac dai ly. Thuc hién cac bién phap giam gia thanh, gidm muc tiéu hao nguyén
vat liéu.

4 CUOng c0 lai cong tac ban hang, t6 chirc lai thi trwdng bang céac giai phap tap trung cac

khach hang c6 uy tin, Iam an c6 hiéu qud, cé nén tai chinh di manh. Hoan thién céng tac
t6 chirc phong tiéu thu dé tang cwdng vai tro lanh dao va nang cao vai tro hoat dong clia
cac thanh vién.

4 Xay dung doi ngli lam cong tac tiéu thu, cai tién dich vu sau ban hang, thu thap y kién

déng gbp clia khach hang vé chat lvong va dich vu, quan hé véi khach hang. Hoan thién
cac chirc ndng dé tang cwong cac bién phap gia quyét, chia sé kinh nghiém, kién thic.
Dao tao bo sung cac vi tri theo cac chirc nang da xac lap.

4+ T0 chirc mang lwgi thu thap, theo ddi va x ly thong tin. Céc thong tin vé khach hang,

cac vu khiéu nai ctia khach hang, cac chi sé tiéu thu & tirng dai ly hang ngay, thang. Cac
sO liéu dau ra hang ngay, tuan, thang duoc phong Kinh doanh theo d6i va bao cado Giam
doc xt ly va dé ra cac bién phap giai quyét.
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CAC CONG TRINH TIEU BIEU SU DUNG XI MANG HAI VAN

Ham Béo Hai Van

Cau Song Han - Tp. Ba Ning

6.1.7 Nhan hiéu thwong mai, dang ky phat minh, sang ché va ban quyén

Trong cac nam V& triedc nhan hiéu dugc Cong ty st dung cho san pham chinh ctia minh la
biéu trwng 2 con cong. Trong ndm 2009, Cong ty da chinh thiic thay doi biéu trung clia san
pham theo chi trwvong clia throng hiéu toan VICEM.

Logo clia Cong ty Logo hién nay Cdng ty dang s dung cho
viéc in bao bi sdn pham
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6.1.8 Cac hop dong I6n dang thuc hién.

o) - ; -
STT | PON VI KY HOP DONG TEN HOP DONG LUONG NGAY»KY A=J LU
~ HOP BONG
(TAN)
Hop dong gia cong
Cong ty c6 phan xi mang nghién
1 g VA dong bao Xi Mang | 100000 1/14/2009  12/31/2010
Bim Son
Hop dong gia cong
Cong ty xi mang Hoang nghién
2 Tpach VA d6ng bao Xi Mang | 150000 | 12/31/2009 | 12/31/2010
Hoang Thach
Hop dong gia cong nggg
Cong ty c6 phan xi mang Ha | nghién
3 fan VA d6ng bao Xi Mang theo  12/31/2009 | 12/31/2010
i tirng
Ha Tién .
thang
4 | DNTN Tuyét Suong angggd"”g muabanxi- 40000 | 12/31/2009 | 12/31/2010
5  DNTN TM Minh S&m angﬁgdong muabanxi- 16000 | 12/31/2009 | 12/31/2010
Cty TNHH TM&DV VT Hop dong mua ban xi
6 | Toan Kot méng 15.000 =~ 12/31/2009 | 12/31/2010
7 CONgTYy TNHHTM&TV — HopdongmuabanXi o9 a00  19/31/2009 | 12/31/2010
Nghé Giang mang
g | DNTNTM&DVVueng | Hop dong muabanXi- | 4q 500 | 12/31/2000 | 12/31/2010
Quaoc mang
g CYCPXMVLXD-XL®a  Hopdongmuabanxi 500 1531/2009 | 12/31/2010
Nang mang
10 | Céngty TNHH Cét Khai angﬁgdong muabanxi 46900 | 12/31/2009 | 12/31/2010
11 | Cty TNHH Duy Thinh angﬁgdong muabanxi- 40000 | 12/31/2009 | 12/31/2010
12 | Cty TNHH Nhat Duong angﬁgdong muabanxi | ga00  12/31/2009 | 12/31/2010
13 | DNTN Quang Phi angggd"”g muabanxi 45000 | 12/31/2009 | 12/31/2010
Cty TNHH TM&DV Thu Hop dong mua ban xi
14| \ong méng 10.000 = 12/31/2009 | 12/31/2010
15 | Céng ty TNHH Giang Ha angﬁgdong muabanxi- 500 | 12/31/2000 | 12/31/2010
16 | Cty TNHH Thanh Phuéc M§ angﬁgdong muabanxi 2000 12/31/2009 | 12/31/2010
Cty CP Cong nghé phdm Ba | Hop dong mua ban xi
17 | N méng 10.000 = 12/29/2009 | 12/31/2010
1g  DNTNTM&DV XDThao  Hopdong muabanxi 15 g9y 12199/2009 | 12/31/2010
Tha mang
19 DNTN Kiéu Dung angﬁgdong muabanxi- 4000 | 12/31/2000 | 12/31/2010
oo Cly CP Kinhdoanhtong hop | Hop dong muabanxi- |4 500 | 12/31/2009 | 12/31/2010
Hai Chau mang
21 Cty TNHH Ph( Nam An angggd"”g muabanxi g 609 12/31/2009 | 12/31/2010
22 | Cty TNHHTM & DV Hien | Hop dong muabanxi | 1.000 | 12/31/2009 @ 12/31/2010
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Thén mang

Cty TNHHTM & DV Lap Hop dong mua ban xi

23 Thinh mang 4.000 12/16/2009 | 12/31/2010

24 | Cty CP TMDV Thu Nguyét angﬁgdong muabanxi- 4000 | 12/8/2009 | 12/31/2010

25  Cty TNHH Phd Tho angﬁgdong muabanxi 45000 12/31/2009 | 12/31/2010
Hop dong mua ban xi

26 | Cty TNHH MTV Anh Sinh mang 2.950 12/31/2009 | 12/31/2010
Cty TNHHTM & DV VTai | Hop dong mua ban xi

27 | Duyén Hoa mang 8.000 12/31/2009 | 12/31/2010
Cty TNHHTM & DV Tam | Hop dong mua ban xi

28 | Phi mang 1.200 12/31/2009 | 12/31/2010
Ctra hang VLXD Phan Thij Hop dong mua ban xi

29 | Tri mang 2.000 12/31/2009 | 12/31/2010
H6 kinh doanh cé thé: Phuéc | Hop dong mua ban xi

30 | Chénh mang 800 12/31/2009 | 12/31/2010
Hop dong mua ban xi

31 | Cong ty thuong mai Giang mang 1.200 12/31/2009 | 12/31/2010
HKD CT Nguyén Thi Hop dong mua ban xi

32 | Phugng mang 1.000 12/31/2009 | 12/31/2010
Hop dong mua ban xi

33 | Hiéu bubn Nhan mang 3.000 12/31/2009 | 12/31/2010
Hop dong mua ban xi

34 | DNTN Nguyén Thi Hiéu mang 1.500 12/31/2009 | 12/31/2010
Hop dong mua ban xi

35 | Cty TNHH Trung Kiét mang 20.000 | 12/31/2009 | 12/31/2010
HKD ca thé Nguyén Tén Hop dong mua ban xi

36 | Thi mang 1.500 12/31/2009 | 12/31/2010
Hop dong mua ban xi

37 | HKD ca thé V6 Blic Trong mang 1.000 12/31/2009 | 12/31/2010
Cty TNHH TM-VT va DV Hop dong mua ban xi

38 | Long Hai mang 2.000 12/31/2009 | 12/31/2010
Hop dong mua ban xi

39 | Cty TNHH Hoang Lan mang 10.000 12/31/2009 | 12/31/2010
Congty TNHH TM Tran Hop dong mua ban xi

40 Pay mang 8.000 12/31/2009 | 12/31/2010
Hop dong mua ban xi

41 | Cty TNHH Van Phu Phutc mang 1.500 12/31/2009 | 12/31/2010
Hop dong mua ban xi

42 | Cty TNHH Minh Thinh Bat | mang 3.000 12/31/2009 | 12/31/2010
Coéngty TNHH MTV Lé Hop dong mua ban xi

43 | Bao Nguyén mang 5.000 12/31/2009 | 12/31/2010
HKD ca thé Lé Thi Xuén Hop déng mua ban xi

44 | Lan mang 2.400 1/14/2010 12/31/2010
Hop dong mua ban xi

45 | HKD céa thé Mai Thi Mién mang 1.200 1/14/2010 12/31/2010
Cty TNHH TMDV & VT Hop dong mua ban xi

46 | Minh Ba mang 1.200 1/11/2010 12/31/2010
HO Kinh doanh cé thé Lam Hop dong mua ban xi

47 | ThiHoi mang 500 12/31/2009 | 12/31/2010
Cty TM & xay duvng Quynh | Hop dong mua ban xi

48 | Liéu mang 4.800 12/31/2009 | 12/31/2010
Cty TNHH TM Trang Hiép | Hop dong mua ban xi

49 | Thanh mang 7.000 12/31/2009 | 12/31/2010
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Ctra hang VLXD bdng Van | Hop dong mua ban xi

50 | Chi mang 500 12/31/2009 | 12/31/2010
Cty TNHH TM Poan Ngoc | Hop ddng mua ban xi

51 | Hao mang 8.400 12/31/2009 | 12/31/2010
Hop dong mua ban xi

52 | CtyTNHH Vinh Phong mang 10.800 12/31/2009 | 12/31/2010
Hop dong mua ban xi

53 | Cty TNHH Thanh Binh Phat | mang 2.400 12/31/2009 | 12/31/2010
Hop dong mua ban xi

54 | HKD ca thé Pham Thi N mang 1.000 12/31/2009 | 12/31/2010
Hop dong mua ban xi

55  Cty TNHH MTV Ngoc Vi mang 3.000 12/23/2009 | 12/31/2010
Hop dong mua ban xi

56 | Cty TNHH TM VT Han Nga | mang 3.000 12/16/2009 | 12/31/2010
Hop dong mua ban xi

57 | DNTN Huong Son mang 6.000 12/31/2009 | 12/31/2010
Hop dong mua ban xi

58 | Cty TNHH Hoang Viét mang 3.000 12/31/2010 | 12/31/2010
Hop dong mua ban xi

59 | Cty TNHH Hoang Phuc mang 2.000 12/31/2009 | 12/31/2010
Cong ty TNHH Long Hop dong mua ban xi

60 | Nguyén mang 2.000 12/31/2010 | 12/31/2010
Hop dong mua béan xi

61 | Cty CP Thién Hoang Long mang 7.000 12/31/2009 | 12/31/2010
Doanh nghiép tw nhan Trung | Hop dong mua ban xi

62 | Thanh mang 3.000 12/31/2009 | 12/31/2010
Hop dong mua ban xi

63 | DNTN Buic Tién mang 6.000 12/31/2009 | 12/31/2010
CH VLXD Nguyén Ding Hop dong mua ban xi

64 | Nghia mang 1.000 12/31/2009 | 12/31/2010
Cty TNHH TM & DV Phic | Hop ddng mua ban xi

65 @ Tam mang 36.500 12/31/2009 | 12/31/2010
Hop dong mua ban xi

66 | XN tv doanh Thanh Céng mang 5.000 12/31/2009 | 12/31/2010

(Ngudn: Cong ty co phan Xi mang Hai van)

7. Bao cao két qua hoat ddng kinh doanh

7.1 Toém tit mot s6 chi tieu hoat dong san xuét kinh doanh cia Cong ty trong nam 2008
nam 2009 va 6 thang dau nam 2010.
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o Tir 01/01/208 dén |  Tir 01/04/2008 ) % +-Nam | 01/01/2010 dén
Chi tiéu 31/03/2008 dén 31/12/2008 bt 220 2009/2008 30/06/2010
T6ng gia tri tai san 286.971.063.605 | 335.837.900.425 | 315.872.203.436 6% | 303.869.561.532
Doanh thu thuan 60.910.369.838 | 277.534.599.946 | 362.712.658.738 7% | 205.886.693.664
Loi nhuan tir hoat 4.475.241.062 | -1.278.471.980 8.669.004.089 171% 4.191.480.347
ddng kinh doanh
Loi nhuan khac 121.606.621 |  2.342.533.295 65.988.530 -97% 849.728.319
Loi nhuan truéc thué 4596.847.683 |  1.064.061.315 8.734.992.619 54% 5.041.208.666
Loi nhuan sau thué 3.315.777.336 766.124.147 6.741.236.315 65% 3.780.906.499
TYI€ loi nhugn ; ; 80% 80% -
tra co tuwc
Ty & c0 tlrc/Ménh giad - - 3,1% 3,1% -

7.2

(Ngudn: Bao cdo kiém toan giai doan qui 1.2008 va 9 thang cudi nam 2008, 2009 va Béo
céo tai chinh qui 2 nam 2010)

Ghi ch: D& dam bao cho co s& so sanh dwgc chinh xac, cac so lieu nam 2008 & bang s6
liéu trén nhu: Doanh thu thuan,lgi nhuan trwéc thué,ILoi nhuan sau thué, lgi nhuan thuan
tlr hoat ddng kinh doanh, lgi nhuan khac, duoc lay cd nam 2008 ( bao gém giai doan con
la Doanh nghiép nha nuéc (qui 1/2008) va giai doan chuyén sang cong ty cd phan ( tir
01/04/2008 dén 31/12/2008)

Nhitng nhan t6 &nh huwdng dén hoat dong san xuat kinh doanh ctda Cong ty trong
nam 2009

Chinh thirc hoat dong dugi hinh thirc cong ty c6 phan tir thdng 01/04/2008, Cong ty c6
phan Xi mang Hai van dan di vao hoat dong 6n dinh va da dat dwoc mot so két qua dang
khich I€.

+ Doanh thu thuan nam 2009 la 362.712.658.738 ty dong, tang 7% so v&i ca nam 2008.
4+ Loi nhuan sau thué ndam 2009 dat 6.741.236.315 ty dong, tang 54% so v&i ca ndm 2008.

Nam 2008 la nam tai chinh dau tién tlr ngay 01/04/2008 dén 31/12/2008, day la nam tai
chinh dau tién khi Cong ty chinh thirc chuyén tir mé hinh Doanh nghiép nha nuéc sang
Cong ty c6 phan véi hoat dong clia Cong ty gap nhiéu khé khan va thach thirc. Budc sang
nadm 2009, v&i nd lwc cla tat ca can bd Cong nhan vién Cong ty, sw chi dao truc tiép cla
Ban l4nh dao, sw ho tro tich cuc cha Vicem, hoat ddng kinh doanh ctia Cong ty phéat trién
6n dinh va da bat dau khang dinh vi thé ctia minh.

So v6i nam 2008, doanh thu thuan ctia Cong ty tang 7%, loi nhuan thuan va lgi nhuan sau
thué clia Cong ty tang tang kha manh. Tuy nhién do cac yéu td chi phi dau vao tang cao
nén da anh huwdng dén két qua hoat dong kinh doanh ctia Cong ty trong ndm 2009. Hé qua
nay do tac dong ctia mot s6 nhan td khé khan va thuan lgi chinh nhw sau:

Thuan lgi

)
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+ Cong ty da duoc quan tdm sau sét, chi dao kip thoi cta 1dnh dao Vicem va sw hd tro cla

cac don vi ban nhv Hoang Thach, Bim Son, Ha Tién 1 nén da co ban on dinh cho san
xudt va kinh doanh, tao dd cong an viéc lam cho CB-CNV va c6 thu nhap on dinh cho
nguoi lao dong.

Trén co s& Nghi quyét clia Dai hdi dong co dong va cac Nghi quyét clia HOi dong quan
tri, Ban giam d6c da hop, phan cong ré pham vi, Iinh vic phu trach clia Giam d6c va cac
Phé giam doc, thudng xuyén cham lo cong tac thi trwong, chi dao céng tac bdo dwdng
thiét bi nén thiét bi hoat dong 6n dinh, nang suat may nghién dwoc duy tri. Ban giam déc
da chi dao trién khai ké hoach san xuat - kinh doanh cho tltng thang cu thé clia ndm
2009. biéu nay da lam cho hiéu qua cla cdng viéc san xudt va kinh doanh cltia Céng ty
tang manh

Cong ty da thuic hién nghiém chinh céng tac phéi hop thi trwong tai dia ban véi cac Céng
ty thanh vién cung véi s giam sat ctia Tong Cong ty. Hién nay xi mang Hai Van da gan
nhw tham nhap dwoc hau hét cac clra hang VLXD, do phi clia xi mang Hai Van tang cao.
Hé thong kénh phan phdi clia xi mang Hai Van duoc trai dai va co6 uy tin trong trén thi
trwong xi mang. BOi ngli thwong vu clia Cong ty ngay cang hoan thién, nhiét tinh, nang
n6 trong cong tac phuc vu khach hang. Viéc thuc hién cac dich vu sau ban hang rat tot
luén ludn thod mén cac yéu cau cua khach hang.

Hoat dong tiéu thu clia Céng ty trong 6 thang cu6i nam 2009 tang manh do mdt sb
nguyén nhan chd yéu sau:

@ Tong Cong ty da c6 nhitng chinh sach diéu hanh trong viéc diéu chinh gia ban
phu hop véi thuc té thi trvong. Hon nira Thi treong tiéu thu xi mang Hai Van da
on dinh, cac dw an 16n ti€p tuc trién khai lam cho nhu cau xi mang tang.

@ Céc cong trinh dan dung va cong nghiép vao nhiing ngay cudi nam dugc day
nhanh tién do dé hoan thanh ké hoach lam cho lwgng xi mang tiéu thu tang.

@ Nam 2010 Chinh pht bai bd chinh sach mién giam thué GTGT 50%, cac nha
phan phdi tranh thi nhan hang va dy trir nén nhu cau tang cao trong thang 12.

@ Céac Nha phan phéi c6 géng tiéu thu hét san lvong xi mang da dang ky voi Cong
ty dé dwgc hudng cac ché do chinh sach vé thuwdng san luong, khuyén méi ...

Khé Khan

Nén kinh té thé gi¢i mac di c6 dau hiéu phuc hdi nhung van con anh hwdng ciia khiing
hoang, suy thoai kinh té€ nam 2008, diéu do6 cé tac dong khdng nhd dén kinh té Viét Nam.
Gia nguyén, nhién, vat liéu, phu tung, dién, van chuyén ... thuong xuyén bién dong theo
chiéu huwéng tang Ién, nén da anh hwéng dén hiéu qua san xuat - kinh doanh.

Bién d6i khi hau dan dén mua, 10 lut nhiéu hon va cwong do tan pha Ion hon so voi
nhirng nam trwéc day dac biét mwa nhiéu & qui 1 bao 10 & qui 3 va 4.

Pia ban Ba Nang va Quang Nam cé cang bién thuan loi va 1a ddu maéi cla cac loai xi
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mang tham nhap nén mic do canh tranh dién ra manh. Céc loai Xi mang Séng Gianh,
Luks, Thang Long... thAm nhap vao thi truong Da Nang co6 gia ban ré nén thu hat duoc
nguoi tiéu dung.

8.

Vi thé ctia Cong ty so v@i cac doanh nghiép khac trong cung nganh

v Vi thé ctia Cong ty trong nganh

Cong ty ¢b phan Xi mang Hai van la don thanh vién thudc Tong cong ty Cong nghiép xi
mang Viét Nam v@i chic nang va nhiém vu chinh clia Cong ty la san xuéat kinh doanh xi
mang ctia Tong cong ty trén thi tredng Mién Trung, la don vi chl lwc ctia Téng cong ty
vé san xudt va kinh doanh xi mang tai khu viec Mién Trung, cung cép day da, Kip thoi
dap rng nhu cau tiéu thu tai moi thoi diém. Hién tai, thi phan phan phdi tiéu thu xi mang
clia Cong ty bao trim tai khu virc Mién trung trong d6 chi yéu tai Thanh ph6 Ba Nang,
Quéng Nam va céac vung lan can.

Tai khu virc Mién trung va Mién Nam do viéc bién ddi khi hau dan dén mua, 10 lut, triéu
cwdng nhiéu hon va cudng dd tan pha 16n hon so voi nhitng ndm treée day, dan dén nhu
cau xi mang tiéu thu gidm so v@i cac khu vuc khac.

Tong san lwgng xi mang toan xa hdi nam 2009 tiéu thu dat khoadng 45,3 triéu tan, tang
13,3% so vGi ndm 2008. Mién Bac va Mién Trung tiéu thu xi ming cé su tang trudng
kha tlr 16,2% - 17,5%, nhung Mién Nam tiéu thu thap chi dat 7,2% do thoi tiét mwa
nhiéu, nhu cau xay dyng giam

Chat lurong Clinker (N/mmz2)

Chéat luong Clinker ctia Cong ty - -
Co phan xi mang Hai van- 60 =
Ngudn: Téng cong ty cong nghiép EE
xi mang Viét Nam 22

10

8]

Hai Van

= =
k=3 =3
(3] W
£ =
m @

Tam Diep
HaTien1

Ha Tien2

Hai Phong
Hoang Mai
Hoang Thach
New plant 3

Qua 1 ndm c6 phan héa, so véi cac doanh nghiép trong cuing nganh, Cong ty co phan xi
mang hai van dang tlrng bwdc phat trién vuot qua khé khan dé vion Ién hoan thanh ké
hoach ngan sach va dan dan phat trién 6n dinh tai khu viec Mién trung.

Chi tiéu EBITDA - Loi nhuan tredc thué, khau hao va lai vay cta Céng ty so voi so liéu
binh quan nganh dwoc thé hién nhu sau:
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arT Twong quan chi sé EBITDA/ San luong 12thang 2009 ctia cac Cty SX XM
300.000 269.460
200,000 4184766, _Haa EBITDA/SL binh
' h e quan 195.471 d/T
. 143.418
000 130.993 137 984
60.635
O I
Hai H.Thach BimSon ButSon Tam Hoang HaTién HaTién HaiVan
Phong Diep Mai 1 2

(Nguon: Téng cong ty cong nghiép xi mang Viét Nam)

v Trién vong phat trién ctia nganh cong nghiép xi mang Viét Nam

Neén kinh té thé gi¢i trong nhirng ndm qua (2000 - 2007) budc vao giai doan phét trién dn
dinh va co thién hwéng chd y vao nén kinh té Chau A. Tiéu diing xi mang trong nhirng
nam tré lai day khong ngirng tang truéng va la dong lvc quan trong thiic day nganh cong
nghiép xi mang phat trién tai mot s6 nwdc dang phat trién nhu: Trung Qudc, Thai Lan,
An D9, Indonesia... (trén thé gidi hién nay c6 khodng hon 160 nwoc san xudt xi mang,
tuy nhién cac nwéc c6 nganh cong nghiép xi mang chiém san lwgng Ién cla thé gidi
thudc vé Trung Quéc, An D6 va mot sé nwde nhe khu vie Bong Nam A 1a Théi Lan va
Indonesia).

Theo du bao nhu cau st dung xi mang tir nay dén ndm 2020: Tang hang nam 3,6% nam
nhu cau st dung xi mang co6 sw chénh léch 16n gilra cac khu vuc trén thé gidi: (nhu cau
cac nwdc dang phat trién 4,3% nam, riéng chau A binh quan 5%/ndm, cac nudc phat trién
xap xi 1%/nam.

Céc nudc tidu thu 1on xi mang trong nhitng ndm qua phéi k& dén: Trung Quédc, An Do,
MY, Nhat ban, Han Qudc, Nga, Tay Ban Nha, Italya, Braxin, Iran, Mé hy cd, Thé NhT
Ky, Viét Nam, Ai Cap, Phap, Btc.....

Trién vong phat trién nganh xi mang trong nhitng nam t¢i duoc duy bao la sé tiép tuc tang
tredng cao va 6n dinh.

Theo tién trinh hdi nhap, mé clra cla thi truong xi mang Viét Nam thi hién nay clinker
va xi mang khoéng con nam trong danh muc cdc méit hang can cé gidy phép khi nhap
khau va murc thué nhap khau clinker chi dwoc tinh mirc t6i da la 5%. Do vay, kha nang
tham nhap thi treong Viét Nam clia cac nha xudt khau clinker va xi mang trong khu vuc
Pong Nam A 1a rét lon.

Tuy nhién, gia xang dau tang, viéc thué tau thuy khé khan, mat khac, clinker la mat hang
bui, ndng nén cudc van chuyén cao. Viéc nhap khau clinker vé Viét Nam sé cé gia cao,
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do d6 clinker chi cé thé dwgc nhap khau vé khi nhu cau trong nwéc qua cao ma ngudn
cung khong thé dap ng.

Tir ndm 2009 tr& di, theo tinh toan thi trwdng tiéu thi xi méng trong nuéc sé can bang voi
nang lwc sdn xuat clia nganh cdng nghiép xi mang. Theo dv bao cuia Hiép hdi xi mang
Viét Nam, v&i da phat trién manh nhu hién nay, dén 2010-2012, san lwvgng xi mang trong
nwac sé dat trén 60 triéu tan, khd nang nganh xi mang cung sé vuot cau khodng 10 dén
12 triéu tan.

Tuy nhién, thi tredng xi mang trong nuéc hién nay van tiép tuc ting trwdng cao va 6n
dinh. Cac doanh nghiép trong nuwéc mdt mét co co hdi phat trién vi thi truong van con
tiém nang, mat khac sé phai déi mat voi su canh tranh vé chat luong va gia ca va sé
khong c6 chinh sach bao hd dang ké nao clia nha nuéc va dia phrong. Day la khé khan
I&6n nhat ma nhiéu doanh nghiép san xuat kinh doanh xi mang trong nwéc phai vuot qua
nhéat la cac doanh nghiép méi dau tu theo quy hoach da dwgc Tha twéng Chinh phi phé
duyét

Cdn clr quy hoach phéat trién cong nghiép xi mang dén 2010 va dinh hudng dén nam
2020 da duoc Tha twéng Chinh phi phé duyét, dy bado dén nam 2015, nhu cau xi mang
trong toan qudc dugc phan bo theo nang lwc san xuat & 3 mién va 8 ving kinh té nhu

VCBS

sau:
Mién - Vung kinh té Nhu cau xi mang Nhu cau xi mang
= < nam 2010 nam 2015
Mien | Ving (Triéu tan) (Triéu tan)
Tay Bac 0,7 0,94
Pong Bac 3,98 5,32
Bac | Bong bang song Hong 13,1 17,5
Béc Trung Bo 4,92 6,56
Nam Trung Bo 3,74 5
Trung | Tay nguyén 1,17 1,56
Nam | Bong Nam B6 12,17 16,25
Pong bang sdng Ctru Long 7,02 9,37
Ca nuoc 46,8 62,5
(Nguon: ATP Vietnam.com)
Nam 2007 2008 2009 2010 2011 2012
Séan lugng 26.88 34.23 44.84 51.76 57.15 61.06
Nhu cau 35.09 38.59 42.46 46.8 51.37 56.51
Can doi -8.21 -4.36 2.38 4.96 5.78 4.55
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(Can dbi cung cau xi mang ca nuéc tlr 2007 dén 2012 (Bon vi: triéu tdn/nam — Nguon
ATPVietnam.com)

v Déanh gia vé sy phu hop dinh hwdng phat trién ctia Cong ty vdi dinh hwdng cua
nganh, chinh sach ctia Nha nwéc.

Nhan thay duoc trién vong phat trién clia Nganh, Cong ty da ra stic phat huy vi thé cla
minh dé gianh mot thi phan khdng nhd so v&i cac doanh nghiép khac trong ciing nganh. Vé
mat quan ly san xudt, ngoai hé thdng quan ly chat lwgng san phdm theo tiéu chuan
1SO9001-2000 va ISO 14001 -2004, Cong ty da bat dau tw hé théng ERP (Enterprise
Resource Planning), t0 chirc phan mém (*ng dung theo mé hinh 3 I&p ding ngdn nglr ctia
Oracle, thiét 1ap mang LAN va WAN trén toan bd hoat dong cua céng ty. Hé théng giao
dich va mua ban véi cac Nha phan phdi chinh cla cong ty trén toan b thi tredng Mién
trung cling da dwoc tich hop vao hé thong hoat dong nay. Viéc dau tv hé théng ERP da gop
phan nang cao chat lwgng, hiéu qua quan tri va hiéu qua hoat dong kinh doanh ctia Cong
ty. Cung v@i do la viéc dao tao cong nhan thanh thao hang trdm cdng nhan, ky su lanh
nghé dé dap tng dugc nhu cau san xudt kinh doanh ctia Cong ty. C6 thé thdy rang viéc dau
tw hé thdng quan ly sdn xuét va cham lo chuyén mén va doi séng clia can bd cong nhan
vién la pht hgp véi dinh hudng vé sw phat trién clia Cong ty va trong toan nganh.

9. Chinh sach d6i v&i nguoi lao dong

Cong tac dao tao ludn dwgc quan tm nham xay dung, bdi dwdng ddi ngii can bo cong nhan
k{ thuat da ning lvc van hanh thiét bi, doi ngli can bd lam cong tac thi truong nham dap tng
yéu cau nhiém vu san xuét kinh doanh ctia Coéng ty. Nam 2009, Cong ty da td chirc boi
du@ng chuyén mdn, nghiép vu cho 473 luot nguoi.

Viéc thuc hién cac ché do doi voi nguoi lao dong: Cong ty da thuc hién tét cac ché do lién
quan dén ngudi lao dong nhuw dong bao hiém x& hdi, bbi dudng doc hai bang hién vat, &n
gilra ca, ché do nghi phép, nghi duéng hang nam theo ding qui dinh Nha nwéc. Bam béo
viéc lam thwdong xuyén va on dinh cho 304 Lao dong véi tién luong, thu nhap binh quéan la
4,519 triéu dong/ngudi/thang

9.1 S6 lvgng nguoi lao dong trong cong ty

Theo s6 liéu tlr Cong ty, tinh dén 31/12/2009 tdng s6 lao dong clia Cong ty la 304 lao dong.
Co cau lao dong cua cong ty dwgc phan ra nhu sau

Tiéu chi phan loai S6 lwgng ( Ty trong (%)
nguoi)
Phan theo trinh dé lao déng 304 100%

@ Trang 47 /83

VCBS



BAN CAO BACH kl/c“@‘ CONG TY CO PHAN X1 MANG HAI VAN

- Trinh d6 dai hoc, trén dai hoc 70 23%
- Trinh d6 cao dang, trung cap 39 13%
- Cobng nhan k¥ thuat (Trung cap va so cap nghe). 189 62%
- Lao dong pho thong 6 2%

Phan theo loai theo tinh chat hgp dong lao dong 304 100%
- Hop déng khdng xac dinh thoi han 266 88%
- Hop dong c6 thoi han tir 1- 3 ndm 32 10%
- Hop dong lao ddng ngén han dudi 1 ndm 6 2%

9.2 Chinh sach lao déng

Ché do lam viéc

Nguoi lao ddng lam viéc trong Cong ty déu dwgc Cong ty ky két hgp dong lao ddng va duoc
tham gia day da céc ché do bao hiém x& hdi va bdo hiém y té, bao hi€ém that nghiép. Cong ty
thuc hién ché do lam viéc, ché dd nghi ngoi ddi véi ngudi lao ddng nhw ché do lam thém
gior ché do nghi L€, Tét, phép, ché do thai san, cham soc con nho... theo ding quy dinh clia
phap luat lao dong.

Piéu kién lam viéc

Ddi voi lao dong gian tiép, cong ty céi tao tru s&, cac phong lam viéc mdt cach khoa hoc,
khang trang, rong rdi, thoang mat tao cadnh quan modi truong sach dep; doi voi lao dong truc
ti€p, Cong ty trang bi day di dung cu va phuong tién bdo hd ca nhan cho nguoi lao dong,
khong ngirng cdi thién diéu kién lao dong, luon tuan thi cac qui chudn, yéu cau an toan
trong qua trinh lao dong san xuét.

Chinh sach tuyén dung, dao tao

Trong qud trinh phét trién, Cong ty co phan xi mang Hai Van ludn coi trong viéc quan ly va
str dung ngudn nhan lwc. Trong dé con ngudi la nhan td quan trong quyét dinh dén hiéu qua
SX-KD va st phat trién bén virng ctia Cong ty. Vi vay chién lwgc phét trién ngudn nhan luc
clia Cong ty la cham lo dao tao phét trién con nguei vé moi mat, ludn quan tam dén chinh
sach dai ngd va dao tao phu hop, khuyén khich su phan dau, déng gép ctia CBCNV vao su
phét trién chung clia Cong ty. Trong nhitng ndm qua chéat lugng doi ngli CBCNV Cong ty
ngay dwoc nang cao thong qua viéc tuyén dung lao dong méi cé kién thirc, nang luc, kinh
nghiém va théng qua dao tao boi dudng CBCNV hang nam.

Can ct* nhu cau cong viéc, ké hoach lao ddng (dinh bién lao dong) dwgc HOiI dong quan tri
Cong ty phé duyét, Giam doc Cong ty tién hanh trién khai tuyén dung lao dong trong pham
vi lao dong dinh bién dwoc duyét. Sau khi hoan tat qua trinh tuyén dung va ky hop dong lao
dong, Cong ty sé ap dung quy trinh dao tao dé dao tao dé ap dung cho ddi tuong la can bd
cong nhan vién. Cu thé
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Dv kién dao tao cta cac bd phan

Dé trinh do tay nghé, chuyén mon nghiép vu CBCNV dap (rng yéu cau cong viéc dang dam
nhan theo s d6i méi cong nghé, qui mo phét trién clia Cong ty. Trong thang 10 va 11 hang
ndm cac bd phan du kién nhu ciu dao tao trong ndm t¢i cta don vi minh theo mau dv kién
dao tao gri vé phong TC -LD dé lam co s& 1ap ké hoach dao tao hang nam.

K& hoach dao tao va thuc hién

Trong thang 12 hang nam, Phong TC -LB sé lap ké hoach dao tao nam dén trong ndi dung
ké hoach lao ddng tién lwvong va ké hoach sdn xuat kinh doanh ctia Cong ty.

Can ctr dé 1ap ké hoach dao tao:
4 Du kién dao tao clia cac bd phan trong Cong ty
Dinh hwéng phét trién ctia cong ty
Sau khi tuyén dung, luan chuyén can bd dé dap (ng nhu cau cong viéc
Yeéu cau tir nang luc ciia CBCNV.
HO so ghi nhan bao cao khdng pht hgp vé cong tac dao tao, bd tri nhan su

Nhi*ng van dé mai phat sinh trong viéc cai tién HTQLCL -Mai truong -Thir nghiém

= o = B

Nhttng thong béo chiéu sinh tlr cac to chirc bén ngoai cé ndi dung lién quan dén nhu
cau dao tao cong ty.

4+ Cac yéu cau phap luat va ché dinh.
4+ Cac yéu cau khac

Ké hoach dao tao hang nam duoc gidm doc Cong ty duyét va trinh Tdng Cong ty Cong
nghiép xi mang Viét Nam duyét. Khi ké hoach dao tao nam khéng duoc Giam déc cong ty
duyét thi can phai diéu chinh va Iap lai.

Sau khi ké hoach dao tao clia cong ty dwgc Tong cong ty phé duyét, Phong TC -LD c¢d nhiém
vu thong bao ké hoach dao tao da dwoc duyét dén tirng don vi dé cac don vi biét va c6 ké
hoach b6 tri nhan su.

Phong TC -LD tham muu cho Gidm d6c ra quyét dinh ct di hoc. Riéng d6i véi nhirng cong
viéc trudc khi ddm nhan phai qua dao tao hudng dan thuc té thi tha trudng don vi khi nhan
lao dong méi, can clt quyét dinh diéu dong, Hop dong lao dong dé phan cong nguoi kém cap
hwdng dan dang qui trinh,

Sau khi khoa dao tao két thic, CBCNV tré vé lam viéc tai don vi. Trudng don vi phan cong,
giao nhiém vu va td chirc theo doi, danh gia, tao diéu kién thuan lgi d& CBCNV hoan thanh
nhiém vy, phat huy nang luc cta minh

Chinh sach lvong, thwdng, phuc loi

Cong ty coi chinh sach lvong la mét dong lwc déi v&i ngudi lao ddng. Thu nhap clia ngudi
lao dong trong Cong ty gobm tién lwong va cac khoadn cé tinh chét lvong, tién thudng, an

@ Trang 49 /83

VCBS




BAN CAO BACH m/c“@‘ CONG TY €O PHAN X1 MANG HAI VAN

ca, doc hai. Mtrc lvong binh quan hang thang ctia nguoi lao dong trong cong ty nam 2009
la: 4,519 triéu dong/ngudi/thang, tang 2,3% so véi nam 2008. Pay la mic thu nhap trung
binh so v@i cac doanh nghiép cung nganh.

Ché d tién lvong: Thuc hién co ché tién lwvong theo chirc danh cong viéc gén voi ndng suét
lao dong va hiéu qud cong viéc dwgc giao. Ngoai ra Cong ty c6 chinh sach khen thuéng
xtng dang véi cac ca nhan, tap thé co thanh tich xuét sic, sang kién cai tién ky thuat trong
s&n xuat mang lai hiéu qua kinh doanh cho Céng ty.

Hau hét CBCNV hién nay déu c6 s& hi*ru c6 phan ctia Cong ty, cho nén viéc san xuét kinh
doanh c6 hiéu qud, tang loi nhuan va co tirc chinh la dong co thic ddy CBCNV lam viéc véi
hiéu qué cao hon.

Céc doan thé trong Cong ty duoc tao diéu kién hoat dong, vi thé nguoi lao dong cling c6
thém diém twa d€ gan bd hét minh voi Cong ty.

10. Chinh séch c6 tic
Cong ty chinh thirc hoat dong du¢i md hinh Cong ty cd phan tir 01/04/2008. Trong nam tai
chinh dau tién (01/04/2008 dén 31/12/2008) hoat dong ctia Cong ty trong giai doan chuyén
doi khd khan.
Dai hdi dong c6 dong thuwong nién nam 2010 dé thong qua viéc chi trd cd tiec ndm 2009 voi
ty 1& la 3,1%. Trong qui 2/2010, cdng ty da thuc hién viéc tra co tic nam 2009 cho cac ¢
dong voi ty 1€ 3,1%.
Ty Ié lgi nhuan
Nam C6 tirc / VOn diéu 1é sau thué tra co tic
2008 - -
2009 3,1% 80%
K€ hoach 2010 3,3% 80%
Nghi quyét Pai hdi c6 dong ndam 2010 da duoc théng qua, mirc cd tlrc nam 2010 dy kién la
3,3%/nam.
11. Tinh hinh hoat dong Kinh doanh

11.1 CAc chi tiéu co ban

Trich khau hao tai san c6 dinh

Khéu hao duoc tinh theo phuong phap duong thang dua trén thoi gian hitu dung wéc tinh
cla tai sdn. Mtrc khau hao phu hop véi Quyét dinh s6 206/2003/QD-BTC ngay 12 thang 12
nam 2003 cua B& Tai chinh . Nam 2010 ap dung mirc KHCB theo Théng tw 203/2009/TT-
BTC ngay 20/10/2009 .
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Loai tai san Thoi gian khdu hao (nam)
Nha ctra, vat kién trlc 5-30
May mac, thiét bi 5-12
Phuwong tién van tai 5-12
Thiét bi dung cu quan ly 3-8

(Ngudn: Bao cao kiém toan nam 2009)
Thanh toan cac khoan ng dén han
Cong ty co6 phan Xi mang Hai Van thuc hién tot trong viéc thanh toan cac khoan ng dén
han. Can clr vao cac bao cdo kiém toan nam 2008-2009, Cong ty da thanh toan diing han
va day du cac khoan ng, khéng cé ng phai trd qua han. B48i véi cac khodn vay von tir cac
ngan hang, Cong ty dwgc cac ngan hang danh gia cao vé kha nang thanh toan lai va von
vay clia minh
Céac khoan phai nop theo luat dinh:
Cong ty cd phan Xi mang Hai Van luén ndp di cac khoan thué theo ding quy dinh cua
phép luat. Cu thé so liéu cac khoan s6 dw phai ndp theo luat dinh cac ndm nhu sau.

DBon vi: dong
STT | Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Thué gia tri gia tang - - 1.193.509.917
1. | Thué Thu nhap Doanh nghiép | 3.823.485.806  2.332.562.304  1.164.696.953
2. | Thué thu nh@p cé& nhan 2.831.993 14.900.077 -
3. | Céc loai thué khac 1.217.272.678 45.355.119
Céng 3.826.317.799  3.564.735.059 =  2.403.561.989

(Ngudn: Bao cao kiém toan nam 2008, 2009, quyét toan quy 2/2010)
Trich lap cac quy theo luat dinh

Viéc trich 1ap cac quy hang nam can ct vao két qua hoat dong san xuat kinh doanh va do
DHDCD quyét dinh. Hang ndm Co6ng ty trich 1ap cac quy va phan chia co tirc tr lgi nhuén
sau thué.

DHCD thutng nién nam 2010 da thdng qua viéc trich l1ap cac quy trong nam 2009 nhw sau

£ Trich quy dw phong tai chinh (5%), quy Dau tw va phat trién (5%) tlr loi nhuan sau
thué s6 tién: 674,123 triéu dong

4 Trich lap quy khen thuwdng, phdc loi: 10% lgi nhuan sau thué so tién: 674,123 triéu
dong
+

S6 duw cac quy thé hién & bang sau
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DBon vi: dong

STT Céc quy 31/12/2008 31/12/2009 30/06/2010
1. Quy du phong tai chinh - | 337.061.816  337.061.816
Quy dau tu phat trién - | 337.061.816  337.061.816

3. Quy khen thuwdng, phac lgi 1.798.424.862 | 2.002.690.494 | 1.363.366.129

(Ngudn: Bao cao kiém toan nam 2009, quyét toan quy 2/2010)

Tong duv no vay

No ngan han Don vi: dong
Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Vay ngan han 20.000.000.000 | 20.000.000.000 -
- Cong ty tai chinh CP Xi mang (*) - | 20.000.000.000 -

- Tong Cong ty CN Xi mang Viét Nam (LS:

T0.85ham 20.000.000.000 : :
No dai han dén han tra 11.540247.116  500.000.000  500.000.000
Hgf}‘g ?f,[‘)g BauTuw &PhatTrien N @i DA | 11 540947116 500.000.000 |  500.000.000

Cong 31540247.116  20.500.000.000  500.000.000

(Nguon: Bao cao kiém toan nam 2008,2009 BCTC Quy 2/2010)

(*) Pay la hop déng vay ngan han (1 ndm) bat dau tir 08/05/2009 dén 08/05/2010 v&i
Cong ty CP tai chinh Xi Mang (CFC). Lai suat vay 5%/nam. Trong d6 Cong ty dugc
hwéng wu dai ldi suét trd 1%/nam tr 08/05/2009 dén 31/12/2009, thoi gian con lai ti
01/01/2010 dén 08/05/2010 Cong ty phai tra lai suat 5%/nam theo hop déng

(**) Bay la khoan vay dai han dén han trd ma Céng ty Xi mang Hai Van phai trd cho Ngan
hang Dau tuv va Phat trién Viét Nam — Chi nhanh Da Nang tir ndm 2001, lai suat trong han
0,583%/thang, lai suat qua han 0,875%/thang. Khoan vay nay duoc nhan ng tir Nha may
Xi mang Hoa Khuong. Tai Bién ban hop ngay 08/10/2007 gilta B&6 Xay dwng, B Tai
chinh, Ngan hang Nha Nwéc, Tong Cong ty Cong nghiép Xi mang Viét nam va Ngan hang
DPau tu va Phat trién Viét Nam, Cong ty Xi mang Hai Van cé trach nhiém thanh toan hét
no gdc cho Ngan hang Dau tw va Phat trién Viét Nam khi thuc hién ¢ phan héa. Ngan
hang sé x6a toan bd khoan ng lai vay qué han cho Cong ty Xi mang Hai Van.

Theo sd liéu bao céo tai chinh quy 1/2010, Cbng ty dang con no gdc phai tra cta khoan
vay nay doi véi BIDV la: 500.000.000 dong, lai vay con lai la: 6.035.345.745 dong. Trong
nam 2010 Cong ty CO phan xi mang Hai Van sé thanh toan hét s6 ng gdc con lai la
500.000.000 dong theo d6 thi Ngan hang BIDV sé xda hét lai con lai 6.035.345.745 dong .

Tinh hinh c6ng no hién nay
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DBon vi: dong
Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Céc khoan phai thu 39.889.903.384 | 62.434.849.930 60.615.679.749
Phai thu clia khach hang 33.335.403.104 | 44.191.339.100 59.589.371.435
Tra trwdc cho ngudi ban 5.882.887.941 4.979.855.188 4.988.790.357
Phai thu khac 731.612.339 | 17.273.594.949 47.457.264
Dy phong phai thu kho doi (60.000.000)  (4.009.939.307) = (4.009.939.307)
Céc khoan phdi tra 148.269.686.282 = 124.170.431.794 | 113.986.753.069
No ngan han 148.184.425.063 | 123.968.363.668  113.690.969.883
Vay va ng ngan han 31.540.247.116 | 20.500.000.000 500.000.000
Phai tra cho ngudi béan 50.807.368.608 | 57.820.429.131 42.387.233.808
Nguoi mua tré tién trudc 15.045.532 48.578.043 4.131.000
Thué va cac khoadn phai nop NN 3.826.317.799 3.564.735.059 2.403.561.989
Phai trd cong nhan vién 3.685.549.020 5.610.379.247 5.230.223.171
Chi phi phai trd 15.794.692.079 = 14.825.883.031 15.102.878.681
Céc khoan phai tra, phai ndp khac 42.515.204.909 = 19.595.668.663 46.699.575.105
Quy khen thwdng phac logi 2.002.690.494 1.363.366.129
No dai han 85.261.219 202.068.126 295.783.186
Du phong tro cdp mat viéc 85.261.219 202.068.126 295.783.186

(Nguon: Bao cao kiém toan nam 2009, 2008 va Quyét toan Qui 11/2010)

Cong ty CO phan xi mang Hai Van duoc chinh thirc chuyén sang hoat dong theo mo hinh
Cong ty co phan ké tlr ngay ngay 01/4/2008. Trong quy 1/2008 Cong ty xi mang Hai Van da
trich dy phong ng phai thu khé doi gom 02 déi twgng khach hang ma Céng ty da khéi kién
ra Toa (theo phan quyét clia Toa an thi Cong ty thang kién): 4.009.939.307 dong. Cu thé

- Cobng ty Xay dwvng Quang nam TNHH nha nwéc mot thanh Vién : 3.585.012.557 dong

- Coéngty TNHH Thang Long: 424.926.750 dong.

Theo Bién ban ban giao von va Tai s&n Nha nu¢c tr Cong ty xi mang Hai Van sang Cong ty
C6 phan xi mang Hai VVan ngay 29/5/2009 thi hai khoan ng nay khong dwgc x6a va Cong ty
C6 phan xi mang Hai Van tiép tuc thu hdi. Theo dé 9 thang cudi ndm 2008 Cong ty hoan
nhap lai va chua trich. Bén nam 2009 Coéng ty déa trich 100% s6 ng nay vi ng nay da qua han
trén 05 ndm. Do vay trich du phong ng phai thu kh6 doi nam 2009 tang cao hon 2008.

)
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11.2 Cé&c chi tiéu tai chinh chu yéu

Céc chi tiéu PVT gggg gggg . &(2?/%10

1. Chi tiéu vé kh& nang thanh toan
+ Hé s6 thanh toan ngén han:

TSLD / No ngan han Lan 1 1,24 1,28
+ Hé sb thanh toan nhanh:

TSLD - Hang tén kho

No ngan han Lan 0,55 0,74 0,86
2. Chi tiéu vé co cdu von:
+ Hé sd: Nog / Tong tai san Lan 0,44 0,39 0,38
+ Hé s6 : Ng / Von chi s& hiru Lan 0,79 0,63 0,6
3. Chi tiéu vé nang luc hoat dong:
+\Vong quay hang tén kho:
Gia von hang ban Vong 1,35 1,17 0,87

Hang ton kho binh quan
+ Doanh thu thuan / Téng tai san % 83% 115% 68%
4. Chi tiéu vé kha nang sinh 10i:
+ Hé s6 LNST/ Doanh thu thuan % 1,21% 1,86% 2%
+ Hé s6 LNST/ Von chu sé hiiu % 2,2% 3,64% 2%
+ Hé s6 LNST/ Tong tai san % 1,22% 2,13% 1%
+ Hé s6 Loi nhuan tr HDKD/DTT % 0,94% 2,39% 2%

(Ngudn: Céng Ty c0 phan xi mang Hai Van)

Ghi chu:

PE dam bao cho co s& so sanh duwoc chinh xac, cac so liéu dé tinh cac cac chi tiéu vé kha
nang sinh loi trong nam 2008 & bang sb liéu trén nhw: Doanh thu thuan, Loi nhuan sau
thué, Loi nhuan thuan tlr hoat dong kinh doanh dwoc lay ca nam 2008 ( bao gom giai doan
con la Doanh nghiép nha nwéc (qui 1/2008) va giai doan chuyén sang cong ty co phan ( tir

01/04/2008 dén 31/12/2008)

Vé kha nang thanh toan

Hé s6 thanh toan ngan han nhin chung duoc duy tri &@ mic 16n hon 1, thé hién kha nang
dap (rng cac nghfa vu tai chinh ngan han.Tuy nhién kha ning thanh toan nhanh ctia cong ty
dwgc danh gia & mic trung binh va dugc danh gia tét 1én qua 2 nam 2008, 2009. Nam

2008 hé sd nay & mic 0,55 nhing ndm 2009 hé s6 nay & muic cao hon: 0,74.

Veé co cau von

)
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Chi tiéu hé s6 no/Tong tai san 2 nam 2008, 2009 cho thdy mic dd st dung ngudn ng vay
giam dan, thé hién tinh tw ch vé von clia cong ty qua 02 nam.

Cac chi tiéu vé hoat dong

Chi s6 vong quay Hang tén kho nam 2009 cuta cong ty gidm so v&i nam 2008 tuy nhién
mic do khong I&n va bién ddng khéng nhiéu.

Chi tiéu doanh thu thuan/tdng tai san clla Céng ty nam 2009 tdng so v&i nam 2008 mot
phan, do toc do tang doanh thu qua 2 ndm tang manh. Cu thé: doanh thu thuan nam 2009
s0 v&i nam 2008 tang 31%, trong khi d6 tong gia tri tai san lai gidam 6%, viéc tang cac chi
tiéu nay la mot tin hiéu tot, bdi mot phan nao do, nd cling da thé hién cong ty ngay cang
phéat trién.

Ve kha nang sinh 10i

So vGi nam 2008, nam 2009 kha nang sinh 1&i ctia Cong ty thé hién cac bién dong tang cu
thé:

Hé s6 lgi nhuan sau thué/Doanh thu thuan nam 2008 dat 1,21% trong khi dé6 nam 2009
dat: 1,86%. Heé sb lgi nhuén sau thué/ Von chi sé hitu (ROE) nam 2008: 2,2% trong khi dé
nam 2009 tang va dat 3,64%. Nguyén nhan chd yéu nhu da phan tich & cac phan trén, nam
2008 la ndm tai chinh dau tién cong ty chinh thirc hoat dong theo mé hinh Céng ty ¢d phan
v@i nhiéu kho khan tr giai doan nha nwéc chuyén sang. Budc qua ndm 2009, Cong ty da
c6 nhirng phét trién veé téat ca cac khau va trong d6 cé ca hiéu qua tir hoat dong kinh doanh.

12. HO0i dong quan tri, Ban giam ddc, Ban kiém soat va Ké toan trudng

12.1 HOi déng Quan tri

i.  Chu tich Hoi dong quan tri: Ba Nguyén Bich Thay

ii.  Thanh vién Hi dong quan tri Ong Bui Viét Minh
Ong Tran Van Khoi
Ong Pinh Ngoc Chau
Ong Trinh Twdng

12.2 Ban Giam déc

i.  Giam ddc Ong Bui Viét Minh

ii.  Pho giam déc Ong Tran Vin Khoi
Ong Nguyén Hoa Nam

12.3 Ban Kiém Soat

Trwdng Ban ki€ém soat Ong Trinh Ngoc Théng
Thanh vién Ban ki€ém soat Ong Truong Van Tuén
Thanh vién Ban kiém soat Ong Nguyén Hoang Tri
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12.4 KE toan truwdng
Ong Pinh Ngoc Chau

12.5 Ly lich c4 nhan cac thanh vién Hoi Dong Quan tri

i.  BaNguyén Bich Thiy — Chu tich Hoi dong quan tri Cong ty
Ho va tén khai sinh: Nguyén Bich Thay
Ho va tén thuong ding: Nguyén Bich Thay
Bi danh: Khéng
CMND/HO chiéu s6: 011587410 cap ngay: 19/05/1997 noi cap: CA Ha Noi
Gigi tinh: N
Ngay thang nam sinh: 19/4/1959
Noi sinh: Nam Binh
Quadc tich gbc: Viét Nam
Qudc tich hién nay: Viét Nam
Dén tdc: Kinh
Nguyén quan: Vu Ban, Nam Binh
Dia chi thwong tri theo hd khau: S6 75, Ngb 58/46 Dao Tan, Ha Noi
Bia chi thuong tri theo CMND: S6 75, Ngd 58/46 Bao Tan, Ha Noi
Dia chi thuong tra hién nay: S6 75, Ng6 58/46 Bao Tan, Ha Noi
Tén cla td chire Uy quyén dai dién: Téng Cong ty Cong nghiép xi mang Viét Nam
Dia chi clia td chirc Gy quyén dai dién: 228 Lé Duan Ha Noi

S6 ¢c0 phan duoc Oy quyén dai dién: 6.186.000 cd phan twong duong 33,44% von diéu 1é
HVC

Trinh dd van hoa:10/10
Trinh d6 chuyén mén: Dai Hoc kinh té-ké hoach tai Rumany

Trinh d6 ngoai ngit: Tiéng Anh C

Thoi gian Cong viéc

1983-1994 Chuyeén vién phong ké hoach — Tong cong ty CN xi mang
Viét Nam

1994-2001 Phé phong ké hoach — T6ng cong ty CN xi mang Viét
Nam

2001-10/2009 Truwang phong ké hoach-Tong céng ty CN xi mang Viét
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10/2009-Nay Nam

Uy vién HDQT Téng cong ty CN xi mang Viét Nam, Ch
tich HDQT cbng ty CP xi mang Hai Van

Khen thuéng: Huan chuong lao dong hang 3

Chtrc vu cbng tac hién nay: Chu tich hoi dong quan tri Céng ty Co phan xi
mang Hai van

S6 ¢6 phan Cong ty nam gitr : 5.000 c6 phiéu, ty 1& s& hitu trén von diéu lé:
0,027 %

S6 ¢6 phan cla ngudi co lién quan: khong
Quyeén lgi mau thuan véi Cong ty Khdng

Cac khoan ng ddi véi Cong ty: Khong

ii.  Ong Bui Viét Minh — Thanh vién HPQT, Giam déc Cong ty
Ho va tén khai sinh: Bui Viét Minh
Ho va tén thudng dung: Bui Viét Minh
Bi danh: Khong
CMND/H® chiéu s6: 200154871 cap ngay: 17/12/1996 noi cdp: CA QNDN
Gidi tinh: Nam
Ngay thang nam sinh: 01/4/1958
Noi sinh: Binh Triéu, Thang Binh, Quang Nam
Quadc tich gbc: Viét Nam
Quadc tich hién nay: Viét Nam
Dén tdc: Kinh
Nguyén quan: Binh Triéu, Thang Binh, Quang Nam

Dia chi thwong tra theo hd khau: 381 Trwng N Vuong, P.Hoa Thuan Bong, Q.Hai Chau, Pa
Nang

Bia chi thvong trd theo CMND: 381 Trung N Vwong,P.Hoa Thuan Bong,Q.Hai Chau,
Pa Nang

Bia chi thuong trd hién nay: 381 Truwng Nt Vwong, P.Hoa Thuan Bong, Q.Hai Chau, ba
Nang

Tén cla td chirc Uy quyén dai dién: Téng Cong ty Cong nghiép xi mang Viét Nam
Dia chi clia t6 chirc Gy quyén dai dién: 228 Lé Duan Ha Noi

S6 ¢d phan duoc Gy quyén dai dién: 4.625.000 c6 phan
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Trinh dd van hoa:12/12

Trinh do chuyén mén: BH Quan tri kinh doanh; Bang t6t nghiép C nhén, khoa Kinh té

(nd@m tét nghiép: 1995)

Trinh d6 ngoai ngit: Tiéng Anh C
Qua trinh cdng tac
Thoi gian Cong viéc

3/1977-11/1984
12/1984-12/1989
01/1990-5/1993
6/1993-1996
1997-11/2005:
12/2005-5/2006
6/2006-3/2008
4/2008-nay:

Lam viéc tai Nha may xi mang Da Nang

Ph6 quéan déc PX —Nha may xi mang Da Nang
Quan déc PX —Xi nghiép LD XM Hoang Thach
Phé giam d6c Xi nghiép LDXM Hoang Thach
Phé giam d6c Cong ty xi mang Hai Van

Quyén Giam dbc Cong ty xi mang M Hai Van
Giam doc Cong ty xi mang Hai Van

Giam doc CTCP xi mang Hai Van

Chtrc vu cbng tac hién nay:

S6 ¢6 phan Cong ty nam gitr :

Thanh vién hoi dong quan tri, Giam déc Cong ty
C6 phan xi mang Hai van

3.000 cb phiéu, ty 1& s& hitu trén von diéu Ilé:
0,016 %

S6 ¢6 phan clia nguoi cé lién quan: 52.900 ¢6 phan

uan Nam . i SO ¢o phléu
QA Ho va tén _ Noi cong tac ]
hé sinh nam gil
Vo Binh Thi Ngoc Bich 1963 Cong ty CP xi 47.200
mang Hai Van
Em Bui Viét Ha 1965 Cong ty CP xi 5.700
mang Hai Van
Tong 52.900
Quyeén lgi mau thuan véi Cong ty Khdng
Cac khoan ng ddi véi Cong ty: Khong
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Ong Tran Van Khéi - Thanh vién HBQT, Ph6 Giam Bdc ky thuat Cong ty
Ho va tén khai sinh: Tran Van Khoi

Ho va tén thudng dung: Tran Van Khoi

Bi danh: Khong

CMND/H0 chiéu s6: 201006349 cap ngay 28/9/1995: noi cap CA QNDN
Gigi tinh:  Nam

Ngay thang nam sinh: 05/12/1969

Noi sinh: P.Hoa Khanh Béc, Q.Lién Chiéu, TP Pa Nang

Quadc tich gbc: Viét Nam

Qudc tich hién nay: Viét Nam

Dén tdc: Kinh

Nguyén quan: Bai Bong, Pai Loc, Quang Nam

Dia chi thuong tra theo ho khdu: P.Hoa Khé, Q.Thanh Khé, TP Ba Nang

Pia chi thuwong trd theo CMND: P.Hoa Khé, Q.Thanh Khé, TP Da Nang

Pia chi thuwong trd hién nay: P.Hoa Khé, Q.Thanh Khé, TP Da Nang

Tén cla td chirc Uy quyén dai dién: Tong cong ty cong nghiép xi mang Viét Nam
Pia chi ctia td chirc Gy quyén dai dién: 228 Lé Duan Ha Noi

S6 ¢6 phan duoc Oy quyén dai dién: 1.110.000 ¢6 phan

Trinh dd van hoa:12/12

Trinh d6 chuyén moén: KV suw co khi ché tao may (t6t nghiép truong Bai Hoc Bach khoa
Pa Nang nam 1995)

Trinh d6 ngoai ngit: Tiéng Anh B

Qua trinh cdng tac

Thoi gian Cong viéc

10/1995-10/1998 CB k¥ thuat Ban quén ly cong trinh Nha may XM Hai Van
11/1998-12/2000 Trudng Phong BKTT Phan xudng 2 -Cong ty XM Hai Van
01/2001-4/2002 Trudng Phong BDKTT Nha may 2 -Cong ty XM Hai Van
4/2002-8/2002 Phé giam d6c Nha may 2 -Cong ty XM Hai Van
9/2002-11/2002 Phé quan déc PX2 -Cong ty XM Hai Van

11/2002-6/2005 Quén dbéc PX2 -Cong ty XM Hai Van
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6/2005-8/2005
8/2005-3/2006
4/2006-3/2008
4/2008- nay:

Bi thu chi bd, Qb PX2 -Cbng ty XM Hai Van

Dang uy vién, Bi thv chi bd, QD PX2 -Cong ty XM Hai Van
Phé giam d6c Cong ty XM Hai Van

Phé giam d6c Cong ty CP XM Hai Van

Chtrc vu cbng tac hién nay: Thanh vién H6i dong quan tri, Ph6 Giam Béc ky

S6

thuat Cong ty CP xi mang Hai VVan

phan Cong ty ndm gitr: 16.200 cd phiéu, ty I& s& hitu trén vén diéu Ié: 0,087 %

co
S6 ¢b phan cla nguoi cé lién quan: 55.660 cd phan, chi tiét theo bang dudi day

an Nam . S6 ¢o phléu
QAU Ho va tén . Noi cong tac ]
he sinh nam gitr
Vo Nguyén Thi Thu Van 1970 Bac sy tai Cong ty 35.660
Sanofi
Chi Tran  Thi Bich | 1967 Bubn ban 20.000
Phuong
Tong 55.660
Quyeén lgi mau thuan véi Cong ty Khong
Cac khoan ng ddi véi Cong ty: Khong

Cac lgi ich lién quan ddi véi Cong ty: Khong
Ong Trinh Twdng - Thanh vién HDQT Cong ty CP xi ming Hai Van

Ho va tén khai sinh: Trinh Twong

Ho va tén thuwong dung: Trinh Tuong

Bi danh: Khéng

CMND/H® chiéu s6: 200154810 cdp ngay: 05/11/1996 noicap CA QNDN

Gi@i tinh: nam

Ngay thang nam sinh: 06/3/1958

Noi sinh: Duy Xuyén, Quang Nam
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Quadc tich gbc: Viét Nam

Quadc tich hién nay: Viét Nam

Dén tdc: Kinh

Nguyén quan: Duy An, Duy Xuyén, Quang Nam

Pia chi thuong trd theo hd khiu: 62 Téng Phudc Phd, TP Ba Nang
Dia chi thuwong trd hién nay: 62 Téng Phude Phd, TP Da Nang
Tén cla t6 chirc Oy quyén dai dién: khong

S6 ¢d phan duoc Gy quyén dai dién: khong

Trinh dd van hoa:12/12

Trinh d6 chuyén mon: BH Kinh té; Bang t6t nghiép Clr nhan, khoa Quan tri kinh doanh
(ndm tét nghiép: 1998)

Qua trinh cdng tac

Thoi gian Cong viéc

1978-1979 Nhén vién Phong KCS -Nha méay xi mang Thay Tu
1979-1984 Trudng ca san xudt Phan xudng -Nha may XM Da Nang
1984-1990 Ph6 quén ddéc phan xwdng xi ming - Nha may XM Da Nang.
1990-1993 Phd phong vat tu XN LD XM Hoang Thach

1993-1998 Phd quan doc PX1 Cong ty XM Hai Van

1998-1999 Phé quan déc PX2 Cdng ty XM Hai Van

1999-2006 Trudng phong Kinh doanh Cong ty XM Hai Van
2007-3/2008 Trudng phong Kinh té ké hoach Cong ty XM Hai Van
4/2008-nay Trudng phong Ké hoach-Cung ting Cong ty CP XM Hai Van

Chtrc vu cbng tac hién nay: ~ Thanh vién HDPQT, Trwdng phong ké hoach — cung (*ng
Cong ty CP xi mang Hai Van

S6 ¢6 phan Cong ty ndm gitr: 12.900 cd phiéu, ty I s& hitu trén von diéu Ié: 0,07 %

S6 ¢b phan cla nguoi cé lién quan: 10.000 cb phan, chi tiét bang dudi day

Quan o L o S6 co phiéu
. Ho va tén Nam sinh | Noi cong tac .
hé nam gid
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Vo Nguyén Thi Thai 1959 NOi tro 10.000
Tong 10.000
Quyeén lgi mau thuan véi Cong ty Khdng
Cac khoan ng ddi véi Cong ty: Khong

Cac lgi ich lién quan ddi véi Cong ty: Khong

v.  Ong Pinh Ngoc Chau - Thanh vién HPQT- K& toan trudng Cong ty CP xi mang Viét
Nam

Ho va tén khai sinh: Binh Ngoc Chau

Ho va tén thwong dung: Binh Ngoc Chau

Bi danh: Khong

CMND/H® chiéu s6: 201006660 cap ngay: 19/6/2007 tai Da nang
Gioi tinh: Nam

Ngay thang nam sinh: 12/4/1968

Noi sinh: Da nang

Quadc tich gbc: Viét Nam

Quadc tich hién nay: Viét Nam

Dén tdc: Kinh

Nguyén quan: Hoa Tién, Hoa Vang , TP Pa nang

Dia chi thuong trd theo hd khdu: S6 71, Bang Dung , Phuong Hoa Hiép Béc , Quan Lién
Chiéu TP Pa nang

Pia chi thuong tri theo CMND: S8 71, Bing Dung , Phudng Hoa Hiép Bac , Quan Lién
Chiéu TP Pa nang

Pia chi thuong trd hién nay: S6 71, Pang Dung , Phuong Hoa Hiép Bac , Quén Lién
Chiéu TP Ba nang

Tén cla td chirc Gy quyén dai dién: Téng cong ty CN xi mang Viét Nam
Dia chi clia td chirc Gy quyén dai dién: 228 Lé Duan Ha Noi

S6 ¢d phan duoc Gy quyén dai dién: 1.110.000 co phan

Trinh dd van hoa:12/12
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Trinh d6 chuyén mén: C& nhan Tai chinh Ngan hang treong Dai hoc Kinh té Da Nang
tot nghiép nam 1993.

Trinh d6 ngoai ngit : Clr nhan Anh van (1995- 2002)
Qua trinh Cong tac

Thoi gian Cong viéc

4/1994 - 6/1998 KEé toan vién , K& toan tong hgp Cong ty xi mang Hai Van
6/1998 - 9/2006 Phé phong Ké toan Cong ty xi mang Hai Van;

10/2006 - 9/2007 Phu trach K€ toan Cong ty xi mang Hai Van;

10/2007 - 3/2008 KE toan trudng Cong ty xi mang Hai Van;

4/2008 - nay. Uy vién Hoi dong Quan tri -Ké toan trudng -Cong ty C6 phan xi
mang Hai Van

Chtrc vu cbng tac hién nay: ~ Thanh vién HDQT, Ké toan trwdng Cong ty CP xi mang
Hai Van
SG ¢6 phan Cong ty nam gitr: 1.300 ¢6 phiéu, ty Ié s& hitu trén von diéu 1&: 0,007 %
S0 ¢ phan cla nguoi co lién quan: khéng
Quyeén lgi mau thuan vai Cong ty Khéng
Cac khoan ng ddi véi Cong ty: Khong
Cac lgi ich lién quan ddi véi Cong ty: Khong
12.6 Ly lich ca nhén cac thanh vién Ban Giam D6c
i.  Ong Bui Viét Minh - Giam déc Cong ty CP xi mang Hai Van

Ly lich nhu da trinh bay & phan trén 12.5 ii

ii. Ong Tran Van Khoi - pho Giam déc K§ thuat Cong ty CP xi ming Hai Van
Ly lich nhu da trinh bay & phan 12.5 iii

iii. Ong Nguyén Hoa Nam - phé Giam déc Kinh doanh Céng ty CP xi ming Hai Van
Ho va tén khai sinh: Nguyén Hoa Nam
Ho va tén thuong dung: Nguyén Hoa Nam
Bi danh: Khong
CMND/H® chiéu s6: 201434956 cép ngay: 05/11/1996 noicdp CA QN Da Nang
Gidi tinh: nam
Ngay thang nam sinh: 30/5/1972
Noi sinh: Tam Duwong, Vinh Phac
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Quadc tich gbc: Viét Nam

Quadc tich hién nay: Viét Nam

Dén tdc: Kinh

Nguyén quan: Triéu Thanh, Triéu Phong, Quang Tri

Pia chi thuong tri theo ho khdu: T 18, Quang Thanh 3A, Hoa Khanh Bac, Lién Chiéu, TP
ba Nang

Dia chi thwong tri hién nay: T6 18, Quang Thanh 3A, Hoa Khanh Bac, Lién Chiéu, TP
ba Nang

Tén cla to chirc Gy quyén dai dién : Khong

S6 ¢6 phan duoc Uy quyén dai dién: Khong

Trinh dd van hoa:12/12

Trinh d® chuyén mén: BPH Quan tri kinh doanh; Bang t6t nghiép Clr nhan (nim tét
nghiép: 1997)

Trinh dd ngoai ngit: A Anh Van

Qua trinh cong tac

Thoi gian Cong viéc

1993-1995 Nhén vién Phong vat tw KD - XN Lién doanh XM Hoang Thach,
Phd bi thw Boan TNCSHCM

1996-9/1999 Nhén vién cung (tng Cong ty XM Hai Van

10/1997-10/1998 Nhan vién phong ké hoach Céng ty XM Hai Van
11/1998-01/2001 Phé phong Ké hoach-Tiép thi -Cong ty XM Hai Van
02/2001-10/2002 Phé phong Ké hoach-Tin hoc -Cong ty XM Hai Van
11/2002-4/2007 Trudng phong KT-KH -Cong ty XM Hai Van, Bi thu Boan
5/2007-3/2008 TNCSHCM, Bi thu chi bd Ké toan -Ké hoach

4/2008-nay: Phd giam déc kinh doanh -Cong ty XM Hai Van, 0y vién BCH
Pang ay, 0y vién BCH CB Cong ty, Phd giam dbéc kinh doanh -
Cong ty CP XM Hai Van

Chtrc vu cbng tac hién nay : Phé Giam Béc kinh doanh Céng ty CP xi mang Hai
Van
S6 ¢6 phan Cong ty nam gitr : 15.400 c6 phiéu, ty Ié s& hitu trén von diéu Ié: 0,08 %

Quyeén lgi mau thuan véi Cong ty Khong

@ Trang 64 /83

VCBS




BAN CAO BACH m/"“@‘ CONG TY CO PHAN X1 MANG HAI VAN

12.7

S6 ¢6 phan nguoi co lién quan: Khoéng
Cac khoan ng ddi véi Cong ty: Khong
Cac lgi ich lién quan ddi véi Cong ty: Khong

Ly lich cd nhan cac thanh vién Ban kiém soat

Ong Trinh Ngoc Thang — Trudng ban Kiém soat

Ho va tén khai sinh: Trinh Ngoc Thang

Ho va tén thuong dung: Trinh Ngoc Thang

Bi danh: Khong

CMND/H0 chiéu s6: 012514096 cap ngay: 29/04/2002 noi cap CA Ha Noi

Gidi tinh: Nam

Ngay thang nam sinh: 04/07/1975

Noi sinh: Binh Minh, Binh Giang, Hai Dwong

Quadc tich gbc: Viét Nam

Qudc tich hién nay: Viét Nam

Dén tdc: Kinh

Nguyén quan: Binh Minh, Binh Giang, Hai Duong

Dia chi thuong trd theo hd khau: S6 138, T6 37A, Ngb 162 Khwong Trung, Thanh Xuan
Ha Noi

Dia chi thuong tra hién nay: SO 138, T6 37A, Ngb 162 Khuwong Trung, Thanh Xuan Ha
Noi

Tén cla td chirc Uy quyén dai dién : Téng cong ty Cong nghiép xi mang Viét Nam

Dia chi clia td chirc Gy quyén dai dién: 228 Lé Duan Ha Noi

S6 cO phan duoc Gy quyén dai dién: 1.110.000 cd phan twong dwong 6% von diéu Ié
HVC

Trinh dd van hoa:12/12

Trinh d6 chuyén mén: Khoa 28, Khoa tai chinh ké toan, Bai Hoc Thuong Mai (T6t
nghiép ctr nhan nam : 1997)

Trinh d6 ngoai ngit: Anh Van béng C.

Qua trinh cong tac

Thoi gian Cong viéc

1999-2005 Chuyén vién ké toan Cong ty xi mang Hoang Thach
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2005-2006 Chuyén vién phong ké toan Cong ty VTKT xi mang

2007-nay Chuyén vién phong ké toan Téng cong ty xi mang Viét Nam;
Trwdng ban kiém soat Cong ty CP xi mang Hai Van

Chtrc vu cbng tac hién nay : Truwdng ban kiém soat Cong ty CP xi mang Hai
Van

S6 ¢6 phan Cong ty nam gitr : 5.000 cb phiéu, ty Ié s& hitu trén vén diéu Ié: 0,027 %

Quyeén lgi mau thuan véi Cong ty Khdng

S6 ¢6 phan ngudi co lién quan: Khoéng

Cac khoan ng ddi véi Cong ty: Khong

ii.  Ong Truong Van Tudn — Thanh vién Ban kiém soat
Ho va tén khai sinh: Trwong Van Tuan
Ho va tén thwdng dung: Trwong Van Tuan
Bi danh: Khong
CMND/H® chiéu s6: 201273871 cép ngay: 01/10/2008 noi cap CA TP Pa Nang
Gigi tinh: Nam
Ngay thang nam sinh: 02/01/1972
Noi sinh: Quang Nam Da Nang
Quadc tich gbc: Viét Nam
Quadc tich hién nay: Viét Nam
Dén tdc: Kinh
Nguyén quan: Thach Thang, Da Nang
Dia chi thuong tra theo ho khau: 09 Lé Do, TP Ba Nang
Pia chi thuwong tri theo CMND: 09 Lé B9, TP Pa Nang
Dia chi thuong tra hién nay: 09 Lé Do, TP Ba Nang
Tén cla t6 chirc Oy quyén dai dién: khong
S6 ¢6 phan duoc Uy quyén dai dién
Trinh dd van hoa:12/12
Trinh dd chuyén mén : BH ké toan; Bang t6t nghiép ctr nhan (ndm t6t nghiép: 1998)
Trinh d ngoai ngi*: Anh van A

Qua trinh codng tac
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Thoi gian Cong viéc
6/1998-2/2007 KE toan vién Phong ké toan Coéng ty XM Hai Van
3/2007-3/2008 Phé phong KT-TK-TC Céng ty XM Hai Van
4/2008 - nay Pho phong KT-TK-TC Céng ty CP XM Hai Van
Chirc vu cong tac hién nay: Thanh vién ban Kiém soat, can bd phong Ké toan —
thong ké — tai chinh (KT-TK-TC) Cong ty CP xi
mang Hai Van

S6 cd phan Cong ty nam gitr : 3.000 c6 phiéu, ty 1& s& hitu trén vén diéu 1&: 0,0162 %
Quyeén lgi mau thuén véi Cong ty: Khdng
S6 ¢6 phan cla ngui co lién quan:  Khdng
Cac khoan ng ddi véi Cong ty: Khong
Cac lgi ich lién quan ddi véi Cong ty: Khoéng
iii.  Ong Nguyén Hoang Tri — Thanh vién Ban kiém soat
Ho va tén khai sinh: Nguyén Hoang Tri
Ho va tén thuong dung: Nguyén Hoang Tri
Bi danh: Khong
CMND/H® chiéu s6: 201316281 cép ngay: 05/6/2008 noi cdp CA TP Ba Nang
Gidi tinh: nam
Ngay thang nam sinh: 13/6/1977
Noi sinh: Quang Thanh, Lién Chiéu, Pa Nang
Quadc tich gbc: Viét Nam
Quadc tich hién nay: Viét Nam
Dén tdc: Kinh
Nguyén quan: Duy Phuéc, Duy Xuyén, Quang Nam
Dia chi thuong trd theo hd khiu: 403 Nguyén Luong Béang, TP Da Nang
Dia chi thuong trd hién nay: 403 Nguyén Luong Bang, TP Da Nang
Tén cla t6 chirc Oy quyén dai dién: khong
S6 ¢d phan duoc Gy quyén dai dién: khong

Trinh dd van hoa:12/12
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Trinh do chuyén mén: BH Dién k¥ thuat; Bang t6t nghiép k¥ s (ndm t6t nghiép: 2000)
Trinh d ngoai ngi*: Anh van B

Qua trinh cdng tac

Thoi gian Cong viéc
9/2000-8/2005 K¥ st Phong BKTT Phan xuéng 2 -Cong ty XM Hai Van
9/2005-9/2007 Can b6 k¥ thuat Phong Ky thuat -Céng ty XM Hai Van

10/2007-12/2007 Phd phong Ky thuat -Cong ty xi mang Hai Van
01/2008-3/2008 Phé quan déc PX1 -Cong ty xi mang Hai Van

Chtrc vu cbng tac hién nay: Thanh vién ban kiém soéat, phd giam dbc phan
xwang 1, Céng ty C6 phan xi mang Hai Van

SG ¢6 phan Cong ty nam git : 4.200 cd phiéu, ty 1& s& hiru trén von diéu 1&: 0,022 %

Quyeén lgi mau thuan vai Cong ty Khoéng
S6 ¢6 phan nguei co lién quan: Khoéng
Cac khoan ng ddi véi Cong ty: Khong

Cac lgi ich lién quan ddi véi Cong ty: Khong

12.8 Ly lich ké toan trudng

Ong Pinh Ngoc Chau — Ké toan trudng Cong ty CP xi mang hai Van
Ly lich nhu da trinh bay & phan 12.5

13. Taisan

12.1 Tai san c6 dinh hiru hinh:
Tinh hinh tai san co dinh hiru hinh tai thoi diém 30/06/2010

Pon vi : VNB
Danh muc Nguyén gia Khau hao Giatricon lai
Nha clra, vat kién tric 144.032.734.944 55.837.311.804 88.195.423.140
May mac thiét bi 154.237.629.846 124.977.529.405 29.260.100.441
Phuwong tién van tai 10.425.096.447 6.978.731.865 3.446.364.582
Thiét bi, dung cu quan ly 3.980.275.615 1.086.605.428 2.893.670.187
Téng cong 312.675.736.852 188.880.178.502 123.795.558.350

(Ngubn: Béao céo tai chinh qui 2/2010)

12.2 Tai san vo hinh
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Tinh hinh vé Tai san ¢6 dinh v hinh clia Céng ty c6 phan xi mang Hai van tai thoi diém
30/06/2010 nhuv sau

Danh muc Nguyén gia Khéu hao Giatri con lai
Quy trinh quan Iy 1SO 613.044.795 613.044.795 -
Phan mém ké toan 70.722.630 70.722.630 -
Gia tri thwong hiéu (*) 30.000.000.000 3.375.000.000 26.625.000.000
Tong 30.683.767.425 4.058.767.425 26.625.000.000

(Nguon: Béao céo tai chinh qui 2/2010)

12.3 Tinh hinh vé s dung déat dai, nha xuéng

(*) La gia tri thwong hiéu duoc HOi déng quan tri Tong Cong ty Cong nghiép Xi mang
Viét Nam phé duyét tai Quyét dinh s6 1716/QD-XMVN ngay 15/10/2007

STT

DPia diém

Dién tich
(m2)

Cong trinh
trén dat

Hinh thirc st
dung dat

1 L6 dat 65 Nguyén Van Clr
TP Pa Nang

26.644

Vén phong tru
s¢ chinh Cong
ty, phan xuéng
1

béat thué 39 ndm
theo hgp dong

sO  05/2007/HD-
TLD/SDN ngay
01/01/2007 VGi
don vi cho thué

la Cong ty C6 phan
Pau tu Sai

Gon — Da Nang.

L6 dat phia dong trén duong
Nguyén Phuéc Chu

40.997,7

Phan xuéng 2
va dé ké chan
song

Trong dé 36.000
m2 thoi han 50
nam tinh tir thoi
diém ngay
01/01/1996  theo
Qb 574/Qb-TTg
ngdy 12/10/1994
cia Thd twéng
chinh  phi  va
QD1207/Qb-UB

ngdy  12/8/1995
cia UBND tinh
QNDN. Dién tich
4.997,7 m2 con lai
bao gom 2.492,48
m2 dat cong trinh
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trén nén dat va
2.505,22 m2 dat
cong trinh  trén
mat  bién duoc
UBND Tp Pa
Nang cho thué theo
Qb  5093/QP-
UBND ngay
7/7/2006 décong ty
st dung lam dé ke
chdn song cho
cong trinh.

bét thué 38 nam
theo hgp dong s6
) 03/2009 HD-
A AKe g A K . Kho chtra .
3 Lo dat tai dwong sO 4 — phia sau 11.245 .. .. TLB/SBN  ngay
2 e R nguyén vat liéu N
tru s& chinh Cong ty 10/4/2009 VoI
Coéng ty CP bau tw
Sai Gon — ba Néng

L6 ddt c6 nha Trung tam 2 Gidy chtng nhan
Khéi 5, Phwang An Xuan, Thanh quyén st dung dat

phd tam Ky (Quang Nam) theo quyét dinh
4 137,8 Nhacdp4 | 3730/QD-UB ngay
28/9/2001, cla
UBND tinh Quang
Nam.

Gidy chirng nhan
quyén st dung dat
L6 dat nha 6ng Ry. Buon s6 897  nga
5 . 9 ,y 9 200 Nha cap 4 g,y

Nguyeén Phuac Chu 08/10/1994 cua

UBND Phuwéng

Hoa Hiép cap

14. KEé hoach san xuat kinh doanh nam 2010

Can ctr vao nhu cau cua thi truong, ké hoach ngan sach nam 2010 ctia Cong ty. Cong ty da
trinh va da duogc Bai hoi ¢6 dong thuong nién nam 2010 thdng qua ké hoach san xuét kinh
doanh nhu sau
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Nam 2010
Chi tiéu bon vi

K& hoach +/- % 2
Tong san luvong 700 +33%
Trong do T4n
+ Xi Mang Hai vVan 450 +137%
+ Xi Mang gia cong 250 -24%
Doanh thu thuan Triéu dong 450.000 +24%
Loi nhuan sau thué Triéu dong 7.500 +11 %
Ty 1é LNST/Doanh thu thuan % 1,7 -0,19%
Ty 1&é LNST/V6n chi sé hiru % 4,05 0,41%
Von diéu lé (VDL) Trigu dong 185.000 -
Ty lé c6 tic % 3,3% 0,2 %

( Ngudn: Nghi quyét, bién ban cia BPHBCD thudng nién ndm 2010, bao cao san xuat kinh
doanh dugc BHCD nam 2010 théng qua)

Nhi*ng can ctr dé dat duoc ké hoach lgi nhuan/ kém theo ké hoach s dung v6n va co
tlrc noi trén:
Ké hoach ( Ngan sach) nam 2010 clia Cong ty c6 phan xi mang Hai Van xay dwng trén co
s& sb liéu cac Nha phan phdi ctia HVC dang ky sé ban trong nam 2010 va cac don vi Gia
cong xi mang giao chi tiéu san lvong va c6 hop dong dwoc ky két. Cu thé :
4+ San lvong tiéu thu va gia cong nam 2010 : 700.000 tan, trong do :
- San lvgng xi mang Hai Van tiéu thu : 600.000 tan
Xi mang Hai Van san xuét va tiéu thu : 450.000 tan, trong do xuat khau theo
chi tiéu giao clia Tong Cong ty Cong nghiép xi mang Viét Nam : 130.000 tan.
Tiéu thu xi mang Gia cong Hoang Thach va Bim son (Hai Van la Nha phan
phdi doc quyén ): la 150.000 tan
- San lugng xuét truc tiép cho cac don vi gia cong : 100.000 tan
4+ Can clr vao ké hoach san lvgng, cac muc tiéu thuc hién chi yéu trong ké hoach 2010.
Cong ty da xay dung dwoc chi tiéu loi nhuan trudce thué trong KEé hoach (Ngan sach) nam
2010 ma Cong ty da xay dung la 10 ty. Theo d6 loi nhuan sau thué trong ké hoach ctia
Cong ty nam 2010 la 7,5 ty da duoc Dai hoi cd dong nam 2010 da thong qua.
Trén co s& viéc thuc hién cac chi tiéu ngan sach nam 2009, két hop véi viéc dau tu thém
vé hé thong quan ly. Cong ty da xay dung xong cac ké hoach muc tiéu dé thwc hién ké
hoach ngan sach 2010. BE thuc hién cac ké hoach san lvgng, doanh thu va lgi nhan néi
trén trong 2010, Coéng ty dé ra mot so bién phap cu thé nhuw sau:

2 Téng giam so véi thire hién nam 2009

@ Trang 71 /83

VCBS



BAN CAO BACH kl/c“@‘ CONG TY CO PHAN X1 MANG HAI VAN

VE thi truong

K€ hoach ndm 2010 Cdng ty tiép tuc kinh doanh tiéu thu xi mang Hai Van. Tuy nhién tir
dau nam CoOng ty van con chiu hau qua clia con s6t gia va khiing hoadng tai chinh thé gidi,
nhu cau sut giam tir d6 Cong ty gap khong it nhirtng khé khan cho cdng tac tiéu thu vi vay
Cong ty phai bo ra chi phi dau tu cho thi trwong & mic cao, loi nhuan kinh doanh sé gidm
twong (ng. D€ dem lai hiéu qua cao hon trong ngan sach duoc l1ap, Cong ty can tap trung
tang cuwong cong tdc cham sdc khach hang, phat huy tdi da lgi thé cac kénh phan phéi
tredc day, dong thoi tim ki€ém va phat trién thém cac nha phan phdi méi c6 tiém nang vé
kinh t€ va mu6n gén b6 lau dai voi Hai Van.

Veé chinh sach khuyén mai phai dwa chinh sach thuéng 6 thang va 1 nam vao cac diéu kién
dé rang budc nham tao ra mot soi day cot chat cho viéc thyc hién hop dong vé san luvong
nhu da ky két. Coi trong chinh sach thwdng vao tirng thoi diém, tirng khu virc.

N&m 2010 Cong ty s& cho lap dit 6 Si 16 xi ming & cac tram tron xi mang bdt nam tang
lvong tiéu thu xi ming bt it nhat 12 60.000 tdn /ndm. HO tre hon nita cho Nha phan phéi
tiém nang dé dwa xi mang bot vao thi truong Dung Quat tai Quang Ngéi

Hang thang phai t6 chirc giao ban v&i cac nha san xuét phan phdi Ién trong khu vic (Hai
Van; Thach Cao; VLXL-Da Nang néu duoc co thé them mot s6 khach hang 16n vé phan
phdi cho chiing loai xi mang khéc) dé thong nhat gia ban, chinh sach thwdng, ... it nhat 3
thang Cong ty phai t6 chirc gap mat cac nha phan phdi cho Hai Van 1 lan.

Bo6i duwbng dao tao doi ngl thuong vu dap rng dwgc nhu cau cla thi trvong, phan anh
dang, du thong tin thi tredng dé ban lanh dao dé ra quyét sach hop ly cho tirng thi triong,
tirng thoi diém.

Ting budc Cong ty thuye hién ché do khoan lwong va chi phi thi treéng cho can b thuvong
vu nham gia tang san lwong tiéu thu, tang thi phan, thuong hiéu ...

KE thira va hoc tap kinh nghiém tlr cac Cong ty dau dan nhw Ha Tién 1, cac budi khao luan
Ve thi treong do Tong cong ty td chirc, ti€p tuc duy tri gia ban xi mang nhw hién nay cho ca
nam 2010 dong thoi phan dau dén nam 2011 dwa gia tai khu viec Mién trung gan tuvong
dwong veGi véi gia xi mang & khu vuc phia Nam.

Nam 2009, ngoai cac hoat dong gia cong xi mang, hoat ddng san xudt xi mang mang
thwong hiéu Hai Van chiém 50% téng ké hoach duoc giao. Nam 2010 Cong ty phan dau
chiém 60 dén 70% va ké hoach dén nam 2011, Cong ty sé thuc hién s&dn xuat 100% san
pham mang thwong hiéu VICEM Hai Van.

V@ sdn xuat:

Cuong quyét chi dao theo ké hoach da dat ra vé ti€én do sra chira Ion, stra chita thwong
xuyén. Dac biét chd trong cong tac an toan vé nguoi va thiét bi. Tuyét doi khdng dé xay ra
tai nan lao dong trong san xudt. Cac quan déc phan xudng coi trong viéc chay may theo
gio thap diém, tinh toan viéc bao tri, bdo dudng vao nhitng gid' cao diém nham dem lai
hiéu qua toi da.
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Coi trong viéc phan tich nhanh nguon Clinker, dé c6 két qua cuong dod Clinker nén tir do
c6 don phéi liéu tdi wu nhat trong viéc pha phu gia. Mdc duv mac t6i da cho xi mang luén
on dinh & mirc 10%, phai xac dinh day la ngudn hiéu qua trong bién phap tiét kiém gia
thanh mang vé hiéu qua cao nhét.

DPam bao may nghién chay lién tuc nham ha thap tiéu hao dién ning cho nhitng lan dirng
may nghién khi kh&i dong lai.

V& hoat dong ké toan, tai chinh:

K& toan: Nam 2010 cac bao cdo hang thang phai tuan thi cac ndi dung cu thé trong Ngan
sach & tlrng Phong Ban Phan xwdng dé cong tac danh gia, so sanh cac chi tiéu tai chinh sat
thwe t€ hon . Can ti€n hanh song song viéc trién khai va (ng dung cac phan mém Oracle
cho cong tac KE toan va quan tri tai chinh theo chu trvong clia Tong Cong ty.

Tai chinh: Do ngudn von tw ¢ clia Cong ty chuwa dl, dé thuc hién tot Ngan sach nam
2010 Cong ty phai di vay thém Téng Cong ty . Nam 2010 Cong ty da c6 hop dong hop téc
kinh doanh v&i Cong ty CP xi mang Bim Son ban Clinker tra cham, véi gia thdp nhat dé
Coéng ty c6 ngudn hoat dong. Tang cudng cong tac giam sat gia ca dau vao dé cd gia thanh
thdp nhat du stec canh tranh va tao ra gia tri gia tdng cao hon nam 2009. C6 phiéu cla
Cong ty ludn duoc cac Nha dau tv lau dai quan tam, mic vén hoa thi treong khodng 500 ty
dong.

Quan tri vat tw, phu tung ton kho

PE hoat dong san xuat dién ra mot cach binh thuwdng cac vat tu phu tlng thay thé phai dam
bao. Nam 2010 cwong quyét chuyén cac mat hang thay thé binh thuong nhw: Vong bi, que
han, day cu-roa, bong dén, ... tir kho Cong ty vé kho cac nha cung (ng & Da Nang bang cac
hop dong da ky két trén co s& cac chi tiét cac du tru phu tung thay thé da 1ap & ngan sach
tlr cAc phan xudng voi thoi gian cung (rng dén phan xudng san xuat ctia Cong ty la nhanh
nhat (khdng qua 02 gid) tir khi cé yéu cau ké ca ngay nghi). Pay la yéu té nham giam thiéu
lvong von lwu déng cho qua trinh SXKD.Cong tac ddu thau mua sdm vat tw dich vu dau
vao can phat huy hon nira, tim ki€m thém cac nha cung cap dé cé thé chon “hang hod” can
mua véi s6 luong Ién: c6 chat lvong tot nhat va voi giad ca canh tranh.

Quan tri cong tac ké hoach

O moi cép lanh dao cdng tac ngan sach theo dinh huéng da vach ra, mic do dat duorc,
duoc coi nhu thudc do nang luc cha can bd do tir dudi Ién trén.

Cong tac hoach dinh SXKD phai ludn ludn tuén th theo cac xu thé dién bién tirng ngay
tlrng gio Ve:

Nhu cau thi treong: Ndm 2010 va 2011 tai Ba Nang nhiéu cong trinh 16n da va dang khi
cong nhw cau Réng qua Séng Han, Cau Day ving thay cho Cau Nguyén Van Troi voi téng
mic dau tv 1.500 ty dong; Cau Nam O; Cau duong sat Nam O; hang trdm khu chung cw
cao tang; dia 6¢ phic hop... khd nang dap trng xi mang bot riéng clia Cong ty la khong du
cOng sudt dé cung tng .
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+
+

+
+

Nang lyc san xudt ctia Cong ty

Pau tv nang cdp day chuyén s6 1 trong nam 2011: Dy kién ndm 2010 Cdng ty sé thuc hién
chuan bi céc tha tuc tién kha thi dé dau tw md rong day chuyén san suét tai Phan xuwdng 1
Ién cOng suat 175 tan/gid, woc tinh mic dau tu von trén 1.000 ty dong. Kha nang duv an nay
hoan thanh dén cudi nam 2013.

Nang Iwc quan tri

Céc chinh sach, qui dinh dot xuat clia Tong cong ty va phdi hop véi cac don vi thanh vién
coi nhw do6 1a mot phan ngan sach da lap.

Trén co s do vach ra nhitng dinh huéng dung, chinh xac va co tinh kha thi cao. Trong qua
trinh thuwe hién, ludn theo do6i két qua thuc hién tirng giai doan (quy, thang). Theo d&i cac
dién bién cta thi truong dé linh hoat dwa ra quyét sach dap (rng tirng giai doan.

Nhanh chdéng dua cong tac quan tri tin hoc vao hd tro cho viéc quan tri nham dua ra
phrong an xt ly nhanh nhét chép lay co hdi trong kinh doanh cling nhuv quan tri nguén
nhan lyc va hang hoa.

Tang cwdng cdng tac giam sat thuc hién Ngan sach da deé ra, nhic viéc cac bo phan trong
Cong ty dé phan dau hoan thanh nhiém vu Ngan sach da dé ra.

Ph6i két hop mét cach nhuan nhuyén céc bd phan trong toan Cong ty, nham tao duoc strc
manh tong hop trong diéu hanh, chi dao thuc hién ké hoach ngan sach nam 2010 mot cach
t0i wu nhat.

15.

Panh gia ctia VCBS Ve ké hoach lgi nhuan va c6 tirc

Vi tu cach la to chire tv van, Cong ty Chirng khoan Ngan hang Ngoai thuong Viét Nam
(VCBS) dé tién hanh thu thap thdng tin, nghién clru, phan tich mot cach can trong va chi
ti€t dé dua ra nhirng danh gia vé hoat dong kinh doanh ctia Cong ty cd phan Xi Mang Hai
Van

Nhin lai két qua kinh doanh ctia Cong ty qua 2 ndm 2008, 2009 cho thdy Cong ty dd nd luc
phédn dau khéng ngirng, cho du ndm 2008 la mdt nam day kho khan doéi véi cac doanh
nghiép ndi chung va Cong ty noi riéng, két hop véi viéc cong ty vira chuyén sang md hinh
cong ty cd phan nén két qua kinh doanh trong giai doan tir 01/4/2008-31/12/2008 cla
Cong ty méi chi dirng lai & mic khiém ton.

Sang nam 2009, Céng ty da chinh thirc c6 tang trudng ban dau vé Doanh thu, lgi nhuan va
co tlrc & mirc 3,1%. Day cling la mot két qua nd lwc phan dau cla toan thé CBCNV cla
Cong ty.

Tl s6 liéu tir COng ty ¢d phan xi mang Hai Van dén thoi diém nay (11/05/2010), Cong ty
da san xudat duoc hon 267.000 tan, dat 38% ké hoach ngan sach nam 2010. Tuy nhién nhu
cau san xudt va tiéu thu xi mang théng thuwong sé tang manh trong mua xay dwng (thang
6,7,8,9,10) va theo duv bao ndm 2010, nhu cau vé dau tv va xay dung ca nuéc ndi chung va
tai khu viec Mién trung va nhét 1a thanh phd Ba Nang noi riéng ting manh. Két hop voi

@ Trang 74 /83

VCBS




BAN CAO BACH lcl/"“@‘ CONG TY €O PHAN X1 MANG HAI VAN

cac muc tiéu hoat dong chinh trong ké hoach 2010 (phan 13). Theo nhan dinh ctia ching
t0i ké hoach Ve lgi nhuan va ¢ ttre trong nam 2010 la c6 co s¢ dé thuc hién duoc.

Ching t0i xin dua ra bang phan tich clia VCBS Vvé céc diém manh, diém yéu, cac co hdi va
thach thirc sau day

Diém manh DPiém yéu

+ Ban giam doc cong ty la nhitng 4+ Hoat dong Marketing clia cong ty

ngwdi gan bd 1au nim voi cong
ty, ¢6 nhiéu kinh nghiém trong
[inh virc hoat ddng cuia Cong ty;
Doi ngli can bd nhan vién cua
cdng ty dwoc dao tao chuyén mén
tot, phuc vu t6t cho khach hang.

chwa cé dét pha. Cong ty chua thuc
hién dwoc cac chuwong trinh
Marketing nao ngang tam v@i vi thé
hién tai. Cac hoat dong ban hang van
don thuan dua trén lwvgng khach hang
truyén thdng cua Coéng ty, chua c6
chinh sach dé thu hat thém khach
hang mai.

Hé théng day chuyén san xuét cla
Cong ty tuy duwoc trang bi rat hién dai
cla CHLB B¢ tuy nhién Cong suat
clia 02 day chuyén nay van chua thé
dap Gng da nhu cau cla thi phan
trong hién tai va tuong lai

Viéc cO phan hdéa chuyén doi tir
doanh nghiép nha nuéc sang Céng ty
cO0 phan. Moi hoat dong kinh doanh
van dang trong giai doan thira ké cac
kh6 khan tr md hinh trudéc day
(Doanh nghiép nha nuac)

Co hoi

Thach thirc

+ Vi vi tri dia ly la doanh nghiép
sdn xuat xi mang Ién nhat & cla
khu vuc kinh té trong diém cla
Mién trung nhu cau xay dung rat
I6n (khu vic Pa Nang - Quang
Nam - Quéang Ngéi). Cong ty lai
nam trén truc dudng van chuyén
duong sat, dwong bd cla qudc
gia, ¢6 cau cang chuyén dung cho
tau bién c6 trong tai 3000 tin dé
dang cap cang. Bay la nhitng yéu

Toc do phat trién chung clia nganh
sdn xuadt xi mang dwgc danh gia la
nhanh hon phéat trién co s¢ ha tang
trong nwéc. Sw hdi nhap cla kinh té
Viét Nam vao kinh té thé gigi dat cac
doanh nghiép noi chung va cac doanh
nghiép san xuat xi mang vao moi
trwong canh tranh cang ngay cang
khoc liét hon.

4+ San phdm Hai Van di gian doan 3
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td rat thuan lgi cho viéc van
chuyén nguyén vat liéu cung rng
cho nha may cling nhv xuét xi
mang di cac noi va cling la yéu t6
gidm gia thanh bé&i chi phi van
chuyén thuong chiém ti trong 20
- 30% gia thanh cla tan xi mang.

Xi mang Hai Van la don vi chiu
st chi ph6i cta Tong Cong ty
Cong nghiép Xi mang Viét Nam
la c6 dong lén nhat ctia Cong ty.
Tong Cong ty CN xi mang Viét
Nam la don vi c6 bé day vé san
xudt va kinh doanh xi mang. bBay
la ngudn hd tro quy bau vé cac
gidi phap ky thuat x ly su c6,
tdng ndng sudt, t6i wu hod céc
hoat dong cula thiét bi, gidp Hai
Van dinh huéng chién lwoc lau
dai vé kinh doanh...

Day chuyén san xuat hién dai
nhat khu vuc Mién trung do
KRUPP POLYSIUS ché tao. Gia
tri con lai tai san hiru hinh la 130
ty thi sé con khau hao khoang 03
nam nira, néu dau tv méi 1 day
chuyén twong ty phdi mét gan
1.000 ti. Pay la thé manh cla
Cong ty trong tuong lai.

San pham xi mang Hai Van da cé
mat trén thi treong nhiéu nam, da
duwoc khach hang tin nhiém va da
tham gia nhiéu cong trinh I6n &
Mién Trung, dwgc khach hang tin
nhiém bau sdn phdm hang Viét
Nam chét lwvgng cao trong nhiéu
nam lién. Bay la yéu t6 thuan lgi
vé thuong hiéu giup Cong ty
bwéc nhitng bwdc vitng chic
trong cac nam toi.

nam nén viéc xay dung lai mang luGi
tiéu thu, tang san lwgng ti€u thu cac
san phdm mang nhan hiéu Hai Van sé
gap khong it kho khan.

Cac doi thu ctia Cong ty c6 nhirng lgi
thé nhat dinh vé thwong hiéu manh,
tiém lyc tai chinh. Doanh nghiép lién
doanh, nhitng doanh nghiép c6 vén
dau tv nwéc ngoai con cé nhitng lgi
thé vé quan ly, ché do lvong bdng
hap dan thu hat dai ngd ngudi tai...

Nganh san xudt xi mang dwgc danh
gia cung sé vuot cau trong vong 2
dén 3 nam t&i khi mot loat cac nha
may dang xay dwng & cac tinh phia
Béc va phia Nam dang chuan bi hoan
thanh vao cu6i nam 2009 va dau nam
2010. Pay ciing chinh & mot thach
thi)e 16n d6i véi Cong ty trong thoi
gian dén
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£ Xu huwong hop nhdt thanh mot
thuvong hiéu xi mang Vicem cla
Tong Cong ty Cong nghiép Xxi
mang Viét Nam ddi v&i cac cong
ty thanh vién, trong doé c6 Céng
ty CO6 phan xi mang Hai Van sé
gilp cho Céng ty c6 duoc mot
thwong hiéu manh dé phat trién.

Nhirng y kién nhan xét, danh gia trén day la quan diém doc lap cta ching téi, dwoc dua
trén co s& nhirng thong tin thu thap c6 chon loc va nhiing ly thuyét vé Tai chinh dudi goc
do danh gia ciia mot t0 chirc tw van. Nhan xét nay chi cé y nghia tham khao doi véi cac
nha dau tu.

16. Thong tin vé nhitng cam két chua thuc hién
Khéng cé
17. Céc Thong tin, cac tranh chap kién tung lién quan dén HVC ma c6 thé dnh hudng
dén gia ca chirng khoan niém yét
Khoéng co.
V. CHUNG KHOAN NIEM YET
1.  Loai chirng khoan
C6 phan pho thong Cong ty co phan Xi mang Hai Van.
2.  Meénhgia
Ménh gia ¢ phan la 10.000 dong/ ¢ phan
3.  Tong sb chirng khoan niém yét

Theo bao céo ki€ém toan nam 2009 da duoc kiém toan bdi Cong ty Kiém toan va Ké toan
AAC: “Tong cong ty Cong nghiép xi mang Viét Nam da gop von dau tw vao Cong ty
bang gia tri thvong hiéu 30 ty dong”.

Ngay 27/05/2010, Uy ban chirng khoan nha nwéc da cd cong van sé 1544/UBCK-QLPH
vé hudng dan cac vin dé gop von khong phai bang tién, trong d6 quy dinh rd, ngoai trir
Tap doan Vinashin céc truong hop khac gop von bang gia tri thwong hiéu, tam thoi chuwa
cho niém yét va giao dich phan vén gép bang thuong hiéu cho dén khi c6 hwéng dan
clia co quan nha nuéc ¢ tham quyén”
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Can ctr vao ndi dung trén, Cong ty co0 phan xi mang Hai Van xac dinh Tong s6 chirng
khoan dang ky niém yét la: 15.500.000 c6 phan. S6 lugng cd phan tam thoi chwa dwa vao
niém yét va giao dich ctia Téng cong ty cong nghiép xi mang Viét Nam la: 3.000.000 co
phan.

4. SO lwgng co phiéu bi han ché chuyén nhuong theo cac quy dinh hién hanh clia phap
luat va cia HVC

Theo Gidy chirng nhan dang ky kinh doanh s6 0400101235 do S& Ké hoach va Bau tv TP
Pa Nang cdp 1an dau ngay 01/04/2008 dang ky thay d6i 1an tht 1 ngay 20 thang 4 nim
2010, so lwgng cd phan bi han ché chuyén nhuong ctia ¢d dong sang lap theo qui dinh clia
phap luat ( diéu 84 Luat Doanh nghiép):

S6 ¢b phan han ché chuyén nhrong trong 3 nam clia cac ¢d dong sang lap theo gidy chirng
nhan dang ky kinh doanh la: 14.153.900 c6 phan.

S6 ¢ phan clia cac c6 dong la thanh vién HOi dong quan tri, Ban Giam doc, Ban ki€ém soat
bi han ché chuyén nhwong do cam két nam gilr 100% s6 c6 phan s& hiru trong thi gian 6
thang ké tlr ngay niém yét va 50% s cd phiéu nay trong thoi gian 6 thang ti€p theo theo
quy dinh ctia phap luat: 66.000 c6 phan. Theo bang s0 liéu dudi day

. S6 luvong
SO lwgng .
- chirng - .
chirng . SO lwgng chirng
a khoan a
. khoan x khoan
SO lwgng = cam két r % o
2 R oa R o : . cam két s .| cam két nam giir
STT | Loai co déng —c0 dong Chirng khoan g nam gidv Sl
A nam git trong 3 ndm cua
s@ htru trong 2 4n A
trong 6 vona 1 cd dong sang lap
thang ng (**)
* nam
(*) *)
I | Cbdong sang lap 14.153.900 - - 14.153.900
Téng cdng ty cong nghiép ) )
1 Xi Mang Viét Nam 14.141.000 14.141.000
Trinh Twong 12.900 - - 12.900
C06 dong la Thanh vién
I HDQT,BGD,BKS,KTT 66.000 66.000 39.450 -
1 Nguyén Bich Thay 5.000 5.000 2.500 -
2 | Bui Viét Minh 3.000 3.000 1.500 -
3 | Tran Van Khoi 16.200 16.200 8.100 -
4 | Binh Ngoc Chau 1.300 1.300 650 -
5 | Trinh Tuwong (***) 12.900 12.900 12.900 -
6 | Nguyén Hoa Nam 15.400 15.400 7.700 -
7 | Trinh Ngoc Thang 5.000 5.000 2.500 -
8 | Nguyén Hoang Tri 4.200 4.200 2.100 -
9 | Truong Van Tuén 3.000 3.000 1.500 -

(*): Tinh tlr thoi di€ém niém yét co phiéu
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(**): Tinh tir thoi di€ém cap gidy chirng nhan dang ky kinh doanh (01/04/2008). Bugc phép
chuyén nhuong ké tir ngay 01/4/2011

(***): CO dong Trinh Tuwong vira la co déng sang lap vira la thanh vién ban Giam déc
Cong ty va bi rang budc han ché doi voi cd dong sang lap. Theo do tinh tir thoi diém
niém yét ¢d dong nay khong duwoc chuyén nhwong 100% cd phié€u tlr 6 thang dén 1 nam.

5.  Phwong phap tinh gia

Vv Tinh theo phvong phép P/B

STT | MacK Ten Cong ty suoazoto | 302010 | Cophieu(®) | ()
1 HT1 Codng ty CP xi mang Ha Tién 1 1.288.401.001.758 97.533.162 13.210 1,090
2 BCC Cong ty CP xi mang Bim Son 1.184.246.150.077 95.661.397 12.380 1,002
3 HOM Cong ty CP xi mang Hoang Mai 862.256.086.752 72.000.000 11.976 1,152
4 BTS Cong ty CP xi mang Bat Son 1.242.271.695.623 90.880.160 13.669 0,871

Binh quan 1.144.293.733.553 89.018.680 12.809 1,029

Von chi so hitu va khéi lugng co6 phi€u dang lu hanh (KLCPDLH) duoc ldy trén BCTC
qui 1/2010 cua cac cong ty chirtng khoan cong bd trén website cia HOSE va HNX.

(*) Mtrc gia lay tai ngay 31/03/2010: B6i voi HT1 lay gia dong clra tai ngay 31/03/2010
trén HOSE, d6i voi BCC,HOM,BTS lay mic gia trung binh tai ngay giao dich 31/03/2010
trén HNX.

Theo bang thdng ke trén P/B binh quan cho cac cong ty hoat ddng trong nganh san xuat Xi
mang (cung nganh véi Cong ty) tai thoi diém 31/03/2010 la: 1,029

Gia c0 phiéu Cong ty CP xi mang Hai VVan theo phwong phap P/B dugc tinh nhu sau

Chi tiéu Giatri
V6n chu s6 hitu tai ngay 31/03/2010 187.614.527.609
S6 lwgng c6 phi€u dang lvu hanh 18.500.000
Gia tri so sach 1 c0 phiéu tai 31/03/2010 10.141
P/B Tham chiéu 1,029
Gia c6 phiéu chia Xi mang Hai van theo phwrong phap P/B 10.435

Ngudn: Von chl s hitu va s6 lvgng ¢ phiéu dang Ivu hanh 1ay theo bao céo tai chinh
Qui 1 cta Cong ty CP xi mang Hai Van.

Gi4 dau gia binh quan®

Ngay 22/12/2007, Cong ty cd phan xi mang Hai Van da thuc hién viéc ban dau gia co6 phan
lan dau tai s& Giao dich chirng khoan TP H6 Chi Minh. Theo két qua dau gia, gia tring
binh quan cla Cong ty la: 14.023 dong/ 1 co phiéu.

® http://www.hsx.vn/hsx/Modules/Auction/Daugia.aspx?Module=Result&Act=Detail &AID=5039&Tabl D=1

)
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Tong hop 02 phrong phép trén

Theo phuong phap P/B Gia dau gia binh quan

Gia c0 phiéu Cong ty CP Xi mang Hai van 10.435 14.023

Gia binh quan clia 02 phrong phap trén la: 12.229 dong/1 co phiéu

Trén co s& cac phwong phap tinh gia & trén déng thdi can nhac vé bién do rdi ro va do tin
cay cla hai phrong phéap dinh gia c6 phiéu, Cong ty dé xuat gia dw kién niém yét la 13.000
dong / 1 co phiéu.

Gidi han vé ty I8 nam gitr d6i v6i ngudi nwdc ngoai

Sau khi niém yét tai S& Giao dich Chitng khoan TP H6 Chi Minh, ty & ndm gitr cla nha
dau tv nwdc ngoai tudn tha theo quy dinh tai Quyét dinh s6 55/2009/QD-TTg ngay
15/04/2009 quy dinh vé ty Ié tham gia cla bén nuwéc ngoai vao thi truong Chirng khoan
Viét Nam. Theo d6 td chirc, cd nhan nwdc ngoai mua ban trén S& Giao dich Chirng khoan
nam gilr t6i da 49% téng s6 ¢4 phan phét hanh ra cong chiing, d6i véi Xi mang Hai Van la
18.500.000 c6 phan, nhw vay ¢ dong nwéc ngoai duoc phép s hitu 9.065.000 cd phan

Tai thoi diém 12/07/2010, tinh trén von diéu 1é cia Cong ty la 185 ty twong tng voi 18,5
triéu co phiéu, Cong ty c6 1 co dong la ca nhan nwéc ngoai s hitu: 16.400 co phi€u chiém
0,09% von diéu 1é cia Cong ty.

Cac loai thué c6 lién quan

+

Thué thu nhap doanh nghiép

Codng ty dang thuc hién ap dung mic thué suat thué Thu nhap Doanh nghiép la 25% tinh
trén lgi nhuan chiu thué.

Ngoai ra, Cong ty dugc gidm 30% thué TNDN phai ndp clia nam 2009 theo Théng tv sé
03/2009/TT-BTC ngay 13 thang 1 ndm 2009 ctia BO Tai chinh huéng dan thuc hién giam,
gia han ndp thué thu nhdp doanh nghiép theo Nghi quyét s6 30/2008/NQ-CP ngay
11/12/2008 ctia Chinh phl vé nhirng giai phap cdp bach nhdm ngan chan suy giam kinh té,
duy tri tang trwdng Kinh té, bdo dam an sinh xa hoi. Theo dé s6 thué thu nhap doanh nghiép
dwgc gidm trong nam 2009 la: 672.839.282 dong. Thué thu nhap doanh nghiép ca nam
2008 phan anh trén bao cao két qua hoat dong kinh doanh ctia Cong ty la: 1.993.756.304
dong®, trong dé chi phi thué TNDN hién hanh ndm 2009 1a: 1.569.958.325 ddng, chi phi
thué TNDN b6 sung nam 2008: 423.797.979 dong

Thué gia tri gia tang
- Bai voi hoat dong kinh doanh Xi mang: ap dung muc thué suét ap dung: 10%

- Dadi voi hoat dong van chuyén, boc xép: ap dung murc thué suét 10%

* Theo béo c4o tai chinh ndm 2009 da dugc kiém toan
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4+ CAac loai thué khac

Ngoai ra, Cong ty con cé cac loai thué va phi khac can phai ké khai ndp cho co quan thué
theo dung quy dinh hién hanh.

VI. CAC BOI TAC LIEN QUAN TOI VIEC NIEM YET

1. T6 chirc tw van niém yét

CONG TY TNHH CHUNG KHOAN NH TMCP NGOAI THUONG VIET NAM

Tru sé& chinh: Tang 17, Toa cao 6¢ Vietcombank, 198 Tran Quang Khai, Ha Noi.
S dién thoai: 04-3 9360261 Fax: 04-3 9360262

Chi nhanh: Tang 2, S6 10 Hai Phong, thanh phd Da Nang

S dién thoai: 0511-3 888991 Fax: 0511-3888881

Chi nhanh: 70 Pham Ngoc Thach Phwong 6 Quan 3 TP H6 Chi Minh

S dién thoai: 08 38 208 116 Fax: 08 38 208 116

2. T0 chtrc kiém toan

CONG TY TNHH KIEM TOAN VA KE TOAN AAC
Tru s& chinh: 217 Nguyén Van Linh — TP Da Nang
Pién thoai: (84.511) 3 655 886 Fax: (84.511) 3655 887
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VIIl.PHU LUC

1.  Phulucl: Ban sao hop Ié Gidy chirng nhan dang ky kinh doanh

2. Phuluc II: Diéu lé Cong ty phu hop véi diéu lé Cong ty Niém yét

3. Phuluc HI: Béao céo ki€ém toan nam 2008,2009, Bao cdo kiém toan cho giai

4.  Phuluc IV:

doan 01/01/2008-31/3/2008. B&o céo tai chinh quy 1/2010,

Mot s6 phu luc khac theo quy dinh ( Quy ché quan tri Cong ty, Quy
ché céng b6 théng tin ..)
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